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DULUTH

Duluth Tree Commission

Agenda for February 21%, 2017

Room 303/ 3rd Floor/ City Hall
Start time: 6:00pm

Call to Order

Pledge of Allegiance
Roll Call

Approval of Meeting Minutes

Foresters Report:

Old Business:
1. Executive Committee Update — Christine Penney

New Business:

1. Election of Commission Officers

a. President

b. Vice-President
2. New Member Recruitment

c. Review draft recruitment letter

d. Potential new members to recruit
3. Interim Plan for City Forester

e. 2017 Plan —temp or contract

f. Long-term plan — models to staff this position
4. Implementation of EAB Plan for 2017

g. What can we accomplish in 2017

h. Discussion of obstacles to full implementation
5. Street Construction Projects for 2017

Adjourn



