
PURCHASING AND LICENSING COMMITTEE

10-0262R

RESOLUTION AUTHORIZING CITY OFFICIALS TO ENTER INTO A
PROFESSIONAL SERVICES AGREEMENT WITH ENERGY MANAGEMENT
SOLUTIONS, INC., FOR A COMPREHENSIVE ENERGY AUDIT TO
SURVEY 96 MUNICIPAL BUILDINGS, REPORT SURVEY RESULTS,
AND RECOMMEND EFFICIENCY AND CONSERVATION MEASURES FOR
AN AMOUNT NOT TO EXCEED $179,945.

CITY PROPOSAL:

RESOLVED, that city officials are hereby authorized to enter into a

professional services agreement, substantially in the form of that on file in the

office of the city clerk as Public Document No. ____________ with Energy

Management Solutions, Inc., for a comprehensive energy audit to survey and report

survey findings, and recommend efficiency and conservation measures for 96 city

of Duluth facilities by December 31, 2010, in accordance with the city of

Duluth’s request for proposals dated March 3, 2010, and the vendor’s proposal

dated April 5, 2010, for $179,945, payable as follows:

(a) $175,000 from Energy Management Fund 257, Department/Agency 025,

Object 5319;

(b) $4,945 Energy Management Fund 257, Department/Agency 015, Object

5319.

Approved: Approved for presentation to council:

Director, Public Administration Chief Administrative Officer
Purchasing Agent ___
City Architect ___

Approved as to form: Approved:

Attorney Auditor
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STATEMENT OF PURPOSE:  This resolution authorizes a city contract with Energy
Management Solutions, Inc., for a comprehensive energy audit of 96 city
facilities in 2010 for an amount not to exceed $179,945, payable from the Energy
Management Funds.

The city of Duluth has received an American Recovery & Reinvestment Grant (ARRA)
from the United States government to hire a consultant to conduct the audits. In
an effort to capitalize on current energy efficiencies and new technologies, a
plan of action will be developed based on this comprehensive building audit.
Significant energy and operational cost savings may be realized immediately, and
continue with a long range goal of creating sustainable facility operations,
reducing fossil fuel dependency, and reducing the city’s green house gas
emissions.  The  consultant will qualify conservation and efficiency measures for
local utility incentive programs.

This resolution procures professional assistance to conduct comprehensive,
commercial energy audits in all 96 city of Duluth occupied structures and
facilities.  Energy Management Solutions, Inc., will review all sites to create
baseline information as required to perform the task indicated. They will report
basic infrastructure characteristics, current energy consumption, existing
building foot print, take photographs of facilities, and gather all pertinent
information required to identify, prioritize, and recommend efficiency and
conservation measures. The audit, its recommendations and reports, must be
completed by December 31, 2010.

The purchasing division posted a request for proposals March 12, 2010, on the
city’s website, and received seven proposals by the April 6, 2010, closing date.
An internal committee of experts evaluated all proposals.  They used criteria
provided to proposers in the RFP documents to rank the seven proposals.  Then,
they invited the top three firms  - Energy Management Solutions, Inc., EMG, and
GDS Associates, Inc. -  to interviews.  During the interview, each firm made a
10-15 minute presentation and responded to nine pre-selected questions.  

Energy Management Solutions, Inc., was selected based on the highest ordinal
ranking of the firms by each selection team member.  Number 1 was the highest and
Number 3 was the lowest.  The interview questions were scored individually by
each selection team member and the total interview question score was used to
determine the ordinal ranking for that team member. 

COMPREHENSIVE ENERGY AUDIT
RFP NO. 10-10DS

Closing April 6, 2010

Consultant City/State *Pricing for
top 3 only

*Ranking by
selection team

Conservation Technologies Duluth, MN *

Energy Management Solutions
(EMS), Inc.

Chanhassen, MN $179,945 1

EMG Hunt Valley, MD $199,790 2

GDS Associates, Inc. Sartell, MN $104,340 3

WESCO Distribution, Inc. Fridley, MN *

Karges-Faulconbridge, (KFI)
Inc.

St. Paul, MN *

Timbercreek Industries, Div.
of Bear Construction, LLC

Burnsville, MN *
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As explained above, pricing was not the main consideration.  However, the
proposed cost of Energy Management Solutions, Inc., is within the budget for this
project.

Requisition No. 10-0298


