PURCHASING & LICENSING COMMITTEE
13-0087R
RESOLUTION AUTHORIZING RENEWAL QF THE ANNUAL CONTRACT
WITH ENVENTIS TELECOM, INC., FOR CONTINUED MAINTENANCE
OF THE CISCO CORE NETWORK EQUIPMENT AND SOFTWARE DURING
YEAR 2013 IN THE AMOUNT OF $69,999.22.
CITY PROPOSAL:

RESOLVED, that the proper city officials are hereby authorized to renew
the annual contract with Enventis Telecom, Inc., for continued maintenance of the
CISCO core network equipment and software providing voice, data and wireless
communication to all network-connected city facilities and departments during
fiscal year 2013 in the amount of $69,049.79 plus $949.43 sales tax for a
combined total amcunt of $69,999.22, payable from General Fund 110, Dept./Agency
121 (public administration), Div. 1107 (MIS}, Obj. 5404 (equipment machinery

repair & maintenance).
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STATEMENT OF PURPQOSE: This resoluticon will authorize continued maintenance and
support on the core network equipment and software that provide voice, data and



wireless communication to all network-connected city facilities (approximately
25 sites) and the departments housed within. The equipment is primarily located
in the city hall data center and network closets, the public safety building data
center, and the main library with some equipment at peripheral sites.

This maintenance agreement includes all core network services for computers,
which allows workstations to log into the network and access systems New World,
Work Order, and shared file directories.

Also included in this maintenance agreement is the hardware and software used to
run the city IP telephony at all network-connected city facilities. These
services include dial-tone service, voicemail, €911, telephone queues and call
center hardware and software.

The city of Duluth has made a substantial investment in CISCO networking
equipment to facilitate the back-end infrastructure to operate the city's voice,
data and wireless communication. CISCO SmartNet is the maintenance that provides
technical support and hardware replacement to keep the network functioning with
minimized service interruption.

The cost of the annual payment of $69,999.22 as budgeted in Operational Budget
No. 110-121-1107-5404. Last year the annual maintenance on network equipment
paid to Enventis was $40,469.67. The new public safety building added equipment
equivalent to $24,315.53 in additional annual maintenance costs. The remaining
additional 54,264.59 is from replacement of network equipment and software that
was end-of-life and had not been on maintenance.

Enventis is a wholly-owned subsidiary of HickoryTech Corporation, a diversified
communications company headquartered in Mankato, Minnesota. Enventis has an
office in Duluth.
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