MINUTES OF THE SPECIAL ASSESSMENT BOARD

February 9, 2010, 2:00 PM, Room 106A

MEMBERS PRESENT:  David Montgomery, Chief Administrative Officer; Cindy Voigt, City Engineer; Keith Hamre, Interim Planning Director; Jim Benning, Public Works & Utilities Director, John Gellatly, City Assessor.
ALSO PRESENT:   Bob Asleson, City Attorney’s Office; Cari Pedersen, Engineering; Matt Decur, Engineering; Linda Brophy and Kevin Scharnberg, City Assessor’s Office,.
PERSONS PRESENT FOR AGENDA ITEMS: None.
Dave Montgomery called the meeting to order at 2:00 P.M. 

Minutes of the January 12 meeting were approved as amended.
TABLED ITEMS:   

1)
Woodland Avenue Special Assessment (Project 0243TR) - UMD-Owned Property 

This item will remain tabled until the special assessment is paid.

2)
Interest policy discussion for future assessment projects (Wayne Parson)

Wayne requested that this item be tabled for another month in order for him to do additional research.

OLD  BUSINESS:  





None.
NEW BUSINESS:

1.  Discussion of modifications to CDBG policies (Keith Hamre)
Keith Hamre explained that CDBG funds can be used by homeowners with qualified incomes to pay their special assessment costs.  The city also has a deferment program for special assessments, where income-qualified homeowners can defer the assessment until the house is sold.  Essentially the two programs are duplicating one another.  Linda Brophy said the difference is that in a deferment, interest accrues on the assessment, so naturally people would rather have the CDBG money.  
Dave Montgomery asked if there might be a better use for the CDBG money.  Keith said they considered an alley repair program where CDBG money would pay half and the homeowners would pay half.  Jim Benning said it would be impossible to stop using CDBG funds for special assessments since the city has been doing it since the mid-1990s.  Keith Hamre said perhaps the deferment program could be ended, since it’s not much used anyway.  
Linda Brophy asked if CDBG funds can be applied to a special assessment after the fact.  She said that a homeowner can apply for a regular deferment after the fact, even after making payments.
Bob Asleson said he felt that it would be more difficult to make any changes to either of these programs and that it would probably be best to just leave them as they are.

2.  Set date for public hearing for Glenwood Street project (Matt Decur)

Matt said he would like to have the ordering-in resolution on the agenda for the March 22 council meeting.  The public hearing will take place on March 10 at 7:00 PM in the council chambers.
3.  Discussion of policy regarding assessment of street maintenance reconditioning (Cindy Voigt)

Cindy said she wanted the board to consider assessing these jobs.  She cited the high quality of the work done in 2009 and said that such work has a life of at least ten years, adding that not all city streets qualify for this type of maintenance.  Dave Montgomery asked what other municipalities do, and Jim Benning said it varies greatly from city to city.  Cindy added that technologically this is a very new process and that in 2009 they needed to see what the total costs would be.  They worked out to $14.34 per linear foot on a total of almost three miles of streets.  Dave wondered if such an assessment should be at a lower rate than a regular mill and overlay.  Cari Pedersen said she thought the rate should be the same, and Linda Brophy said a deferment program would be needed as well.  Dave said he would sound out the mayor and certain councilors about this and do some research on the topic.
Meeting was recessed at 2:45 PM for a public hearing on the reinstatement of a street improvement assessment against Plat 3350, Parcel 00950 (Lot 104 Morris Park Division of Lakeside Duluth) Jim Benning moved, and Cindy Voigt seconded, that the assessments be reinstated, and the motion was approved unanimously.

4.  SAB Handbook updates (Cindy Voigt)

Cindy asked for input on what direction to take with updating the handbook.  She has information from the Minnesota League of Cities and will be working on this more.
Meeting was adjourned at 2:45 PM.
INFORMATION ONLY:


Next regular meeting March 9, 2010, in Room 106A at 2:00 p.m.

Respectfully submitted,




Dave Montgomery, Chair

Jeanne Horn

Special Assessment Board

SAB Secretary

