MINUTES OF THE SPECIAL ASSESSMENT BOARD

June 8, 2010, 2:00 PM, Room 106A

MEMBERS PRESENT:  David Montgomery, Chief Administrative Officer; Cindy Voigt, City Engineer; Keith Hamre, Interim Planning Director; Jim Benning, Public Works & Utilities Director, John Gellatly, City Assessor.
ALSO PRESENT:   Bob Asleson, City Attorney’s Office; Wayne Parson, City Auditor; Matt Decur, Engineering; Linda Brophy, City Assessor’s Office.
PERSONS PRESENT FOR AGENDA ITEMS:  None
Dave Montgomery called the meeting to order at 2:00 P.M. 

Minutes of the May 11 meeting were approved as amended.
TABLED ITEMS:   

1)
Woodland Avenue Special Assessment (Project 0243TR) - UMD-Owned Property 

This item will remain tabled until the special assessment is paid.

2)
Reassessment of old razing assessments on previously tax-forfeit properties when buyer is a non-profit organization

Dave Montgomery said this is different from garbage assessments in that the organization would have incurred the razing costs if the city had not had the razing done.  Keith Hamre proposed that in the case of non-profit organizations, if the building razed had been an auxiliary structure, the city could cancel the last five years of the special assessment, and if it had been the main building, the last ten years could be cancelled.  Bob Asleson said he was not sure if the city could legally do that, since a razing assessment is a single assessment, not a year-to-year assessment like a garbage assessment.
John Gellatly moved to reinstate the assessment on the Northern Communities Land Trust property in question, Jim Benning seconded, and the motion passed, with Keith Hamre opposing.
OLD  BUSINESS:  





1.
Interest policy discussion for future assessment projects (Wayne Parson)
A handout Wayne had prepared compared Duluth’s special assessment interest rate to those of other cities in Minnesota.  Most of the cities surveyed are charging 1.5% to 2%.  Duluth’s current rate of 1.25% was last set by the city council in 20005, and Wayne said he believes that 1.25% was understood to be enough to cover the city’s administrative costs.
Dave Montgomery said he prefers the idea of a blanket policy rather than determining the interest rate on a project-by-project basis.  Cindy Voigt added that the board should be sure that the city is charging enough to cover all costs.  Dave asked what construction payouts are based upon, and Wayne said they are payouts to the contractor, similar to a construction loan.  He also wondered what the benchmark should be.  The prime rate is currently around 3.25%, but not so many years ago it was nearly 8%.  He added that there is a daily index of municipal bonds, and as of the previous Friday, AA-rated bonds were at 3.5% for 15-year and 1.77% for 5-year.  Bob Asleson asked if there was a historical average, and Wayne said that if the city were still bonding for these projects, the rate would be the current bond rate plus 1.25%.  
Dave Montgomery asked what the effective date for the interest rate is, and Keith Hamre said the day the council approves the assessment roll is the day the rate is set.  Bob Asleson said a simple, flat rate would simplify the process and allow for consistency.  Dave Montgomery suggested that the board adopt the policy of using the benchmark plus the 1.5% add-on effective January 1, 2011.

Keith Hamre moved to use the appropriate municipal bond rate as listed in the daily index, plus 1.5%, during and post construction.  Jim Benning seconded.  The motion passed unanimously.
Dave Montgomery will prepare a memo informing the city council of this policy.

Meeting was recessed at 2:30 PM for a public hearing on the reinstatement of a delinquent garbage assessment against Plat 3070, Parcel 01550 (Lot 11, Block 129, London Addition to Duluth, 4223 Peabody Street).  Keith Hamre moved to reinstate the assessment, John Gellatly seconded, and the motion passed unanimously
NEW BUSINESS:

1.  
Assessment of underwater lots on Park Point (Linda Brophy)
Linda said that since the initial mailing informing Park Point property owners of the upcoming mill and overlay, special assessment and method of assessment, she has been receiving numerous phone calls from people protesting that some of the lots to be assessed are partially or fully under water and not buildable.  Cindy Voigt said that SAB policy is to not assess non-buildable wetlands.  Linda said the easiest way to handle this would be to adjust the front footage for the parcels in question, and that she had a copy of the 2002 Lakeshore Watermark map that shows historically high water levels that would help her to determine which lots are underwater.  She will also ask GIS for help if necessary.
Linda then said she had also received calls from property owners with multiple lots who complained that the SAB policy of having any assessment under $500 payable in full when billed would cause financial hardship.  Dave Montgomery said that in this situation that policy should be waived and the owners should be given the opportunity to pay their assessments in five annual installments, and that if necessary these parcels should be billed manually.
Meeting was adjourned at 3:15 PM.
INFORMATION ONLY:


Next regular meeting August 10, 2010, in Room 106A at 2:00 p.m.

Respectfully submitted,




Dave Montgomery, Chair

Jeanne Horn

Special Assessment Board

SAB Secretary

