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Bridge to Wellness 
 Meeting Minutes 

May 9, 2013 
 
Members Present: CBIZ – Lisa Larson;  HealthPartners - Abigail Wright (via phone); HRA – Ken 
Gustafson; DECC – Annette Nemec; Airport – Kathy Carver; Attorney’s – Danielle Bolf; Library – Jane 
Wester & Paul Griffin; Public Works & Util./Engineering – Larry Winner; Fire – Charlie Smith;-  Human 
Resources –  Cookie Gilmore, Keely Downs & Marlene Van Puymbrouck   

 
1. Approval of Minutes 

Motion: Jane Wester moved to approve the April 9, 2013 minutes as 
written  

Seconded:   Paul Griffin 
Motion passed: Approved as written 

 
2. Northland Community Wellness Update 

a) Was held on Saturday, April 19, 2013.  Amy Norris and Marlene Van Puymbrouck 
staffed the booth.  Our booth was one of the more popular booths.  Was an excellent 
outreach and branding opportunity for the Bridge To Wellness program.   
  

3. Update on “Lose Weight in Eight”  
a) The challenge ended March 23rd with a total weight loss of 320.60 lbs or an average of 

4.01 lbs per participant 
b) Congratulatory healthy lunch was held on May 2nd at the Police headquarter for the 

two winning teams (Police and Fire). 
 

4. “Walk to Key West” Challenge Update 
a) Challenge will begin on May 19th and end June 29th.  Registration will begin on May 12, 

2013 through May 25th 
b) Winning team will be recognized but it was determined not to have a prize.  
c) All members that that register will receive a pedometer and those that complete the 

challenge by participating all of the 6 week time period, will receive a t-shirt.  
d) Annette N. is checking into cost and ordering of t-shirts.  She also is checking into sun 

visors with the Wellness logo. She will report back at the June meeting. 
e) Instructions on how to log on to the web was emailed out to active employees as well 

as retirees.  It was noted that there are some individuals having difficulty registering 
especially if they are not already registered with HealthPartners.  Abby will email 
instructions for “Getting Started” and a customer service number, which will be passed 
along electronically to the committee and all employees & retirees.   
 

5. Chris Crowley Motivational Speaker 
a) Due to inclement weather, the event was postponed until May 30, 2013 – same time 

and place as previously scheduled. (DECC in the Symphony Hall at 7 p.m.)  
  

6. Grandma’s Marathon Corporate  Challenge Update 
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a) We are looking for a female that is already registered for the full marathon race that 
would like to sign up to participate in the Grandma’s Marathon Corporate.  Anyone 
interested is asked to contact Audra Flanagan or Steve Hanke. 

 
7. Health Fair Update 

a) The committee members shared vendors that have verbally committed to the fair on 
September 17th.  Fair setup was discussed with more discussion to follow. 

b) Invitations to participate – 
i. Reviewed and discussed the protocol regarding selecting exhibitors/vendors that 

was followed last year.   
• Exhibitor must be affiliated with HealthPartners in-network system 
• Preference will be given to “In-network” providers 
• Must be education based - not there to sell products 
• FDA approval 
• Endorsed by Better Business Bureau 
• Credentialing and required licensing 

ii. Cookie G. will email to the Wellness Committee more detailed copy of the criteria 
for selecting exhibitors. 

iii. After a discussion, the committee approved using the same protocol/criteria as 
last year. 

Motion:  Danielle Bolf moved to approve the implementation of the 
same protocol/criteria/policy as last year 

Seconded: Kathy Carver  
Motion passed unanimously 

c) Nutrition Weight and Wellness has committed to three one-hour presentations for 
$1,000, including travel, meals, etc. These topics will address areas of concern that 
resulted from the Health Assessment. Use of Wellness Credits was approved by 
HealthPartners and the JPE Trust Board. The topics that will be presented are: 

i. Foods for Great Energy 
ii. Five Steps to Boost Metabolism 

iii. Lights Out for Better Health (Five Strategies to improve your sleep) 
d) YumPower has committed to 3 cooking demos.  However, only 20 samples will be given 

out.  We could request more but would be at a cost.  The logistics such as acquiring the 
necessary permits/license coupled with the cost of more samples may prohibit us from 
pursuing this option. More details will be available at the next meeting for further 
discussion. 

 
8. Wellness Credits  

a) Health Assessment Incentives 
i. Last year only 14% participated in the health assessment and biometric screenings.  

Goal is to increase participation as this information collected is of vital importance, 
noting that we get only aggregate data for confidentiality purposes.  The 
committee’s activities and events can be targeted to the areas of concerns 
generated by the health assessments.  It was determined that $25 was not 
sufficient to incentivize most individuals.  HealthPartners reported at the JPE Trust 
Board meeting earlier this month on what motivates individuals to participate.  
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Book of business indicates benefit differentials are most effective with gift cards of 
$100-$150 secondly.  Because our benefits are tied to the union contracts, that 
would not be possible to make changes to the contract at this time, but could be 
looked into at the next round of contract negotiations. Discussion will continue at 
the next meeting.  Abby and Lisa Larson will analyze the impact of raising 
incentives for the HA’s; this would have to go before the JPE Board in July – can’t 
wait longer than that 

b) Frequent Fitness 
i. Request to offer Frequent Fitness to spend down the wellness credits was made.  

Because there is $59,049 remaining in Wellness Credits, and we are already 
midway through the year, this could be beneficial in promoting a healthy lifestyle 
and encouraging others to get involved in a routine exercise program.  It was 
noted there is an additional $2/membership fee for the administration of this 
program as well.     

ii. Others recognized the value of a gym membership but felt this is a negotiable item 
between the City and the unions that do not offer a gym membership.  It was 
noted that a couple of our contracts already allow for a gym membership and this 
would be double dipping.  Suggestion was made for employees to communicate 
with their union representative a desire to include gym memberships in 
negotiations.  The question was asked if this committee would support a letter to 
the basic union negotiating team requesting a gym membership be negotiated.   

• Paul Griffin moved this committee support AFSCME’s request for 
frequent fitness club reimbursement as a negotiation item.  

• Seconded by Cookie G. 
• Motion passed unanimously 

 
9. Internship Update 

a) Katrina Goehring has accepted an internship working with the Wellness Committee. 
She has a Bachelors of Science Degree in Health Services.  This is a dietetic internship 
for a 6 week period with Wellness Workday. Location of her worksite to be determined. 
She will start on July 5th. 
 

10.   Communication Committee Update 
a) Newsletter – currently working on newsletter to be out some time in June 
b) “Save the Date” postcards are in progress and will be sent out soon to the retirees 

 
11.  Vending machine Update 

a) No report  
 

12.  Next meeting is June 11, 2013 to include 
a) Approval of May 14, 2013 minutes 
b) “Walk to Key West” Update 
c) Grandma’s Marathon Corporate Challenge Update 
d) Health Fair Update 
e) Wellness Credits 

i. Health Assessment Incentives 
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f) Vending Machine Update 
g) Next Meeting July 9, 2013 

 


