
 
 

 1. Succession Planning 
 -Identify, Guide, Mentor, Develop Future Leaders  
 
2. Purchase and Implement New Records Management System 
 
3. Staff More Efficiently  
 -Staff According to Time of Day, Call Load and Problem Areas 
 
4. Prevent Crime Using Real Time Data and Intelligence 
 -Create an Intelligence Unit – Utilizing Existing Resources 
 -Encourage Use of Unit by Investigations and Patrol 
 
5. Increase the use of Volunteers in all areas of the PD.  
  
6. Have Lexipol (New Policy Manual)Fully Implemented by April 22nd 
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