IT Steering Committee - Project Proposal Prioritization Worksheet

Project Name: _________________________      Project Sponsor: ___________________________
Project Level:     10         Enterprise	5	Department	  1 	Division
Risk Mitigation: 	1       Low		5         Medium	10       High
Notes:


Regulatory Requirement:         10       Yes          0      	No
If Yes, what are the implications of non-compliance? (Up to 10 addt’l):  Up to 10 addt’l
If No, are there any regulatory implications? (Up to 10):  Up to 10
Notes:


Cost Benefit Analysis (up to 20 Points):        Up to 20
(Considerations: Community Benefit, Department Benefit, Enterprise Benefit; Savings in terms of time, staff and materials)
Notes:
	

Alignment with this year’s Strategic Initiatives (Up to 20 Points):       Up to 20
Notes:



[bookmark: _GoBack]
Ranking within Department or Enterprise:     1 = 10, 2 = 9, …
Internal Resource Allocation:  10       Low	  5	Medium	  1	High

