
FY 2015 COMMUNITY DEVELOPMENT PROGRAM 
Staff Report 

 

Project:  Duluth Bethel Building Improvement Project  
 

Application Number: 
15-PF-02   Page 75 

 
Consolidated Plan Objective:  10: Assist neighborhood facilities that provide vital services 
with accessibility improvements and/or repairs due to flood damage  
FY 2015 Goal: 
One Facility  

 
Amount Requested:  

$300,000 
Performance Indicator:  
Facility Improvement  

Previous Awards and Spending Rates (as of 3/31/14 in the 2013 CAPER):   
 

 
 

Award 

 
 

Expended 
 

Balance 
 

Goal 

 
 

Actual 
(Verified) 

%LMI  
2013 NA      

 
 
 2012 

NA      
 

2011 NA      

 
1.  Consolidated Plan Priority 

Con Plan Community Development Goals:   
 This proposed activity best fits Consolidated Plan Objective #10, “assist neighborhood 

facilities that provide vital services with accessibility improvements and/or repairs due  
      to flood damage.”   
 Application states repairs are due to water damage, but does not clearly identify if 

damage is caused by flooding.   
 Persons to benefit are a limited clientele.  
  
Priority Community Development Needs:  
 Neighborhood facilities are listed as a high priority in Table 2B. 
 

2.  Project Readiness 
Timely Completion/Expenditure of Funds:   
 Building improvement projects are underway for replacement of a roof.  This project 

would be part of a ‘future phase’.   
 Applicant states that would be ready to start this project if funds are awarded and expect 

to complete the project by the end of 2015.   
 Applicant states that they have secured adequate matching funds to complete this 

project.   
 
Additional Actions Needed:  None 

 
3.  Project Impact and Delivery 

Achievement of Expected Results: 
 Applicant explains the significance of the need, but provides minimal or no supporting 

documentation/statistics that relate the need.   
 

 



Target Clientele: 
 The location of the facility is in a CDBG eligible neighborhood.  
 Applicant does not have adequate data to accurately report the level of direct impact  

to LMI persons.  However, from data collected, assumption is that 100% are LMI. 
 
Outcome Measurements: 
 The proposed outcomes are realistic and of importance to the community. 
 Applicant reports an 77% (men) - 80% (women) success rate for the work release 

program.  
 
Number of Persons/Households to Benefit: 
 The applicant states that approximately 1,000 persons are assisted annually, and  

that with proposed repairs, would allow Duluth Bethel to operate another 100 years.   
 
Business/Operations Plan Approach: 
 The application appears to identify most of the major critical issues and factors to 

implement and maintain the project objectives over the long term.         
 

4.  Financial Considerations 
Sufficiency and Leveraging of Resources:   
 Requested CDBG funds would cover 65% of the targeted project costs.  Duluth Bethel 

would cover the remaining costs.  Funding ratio is 1:2. 
 

Fiscal Support and Viability: 
 New to CDBG funding, therefore, no audit review.  However, Duluth Bethel appears  

to have the sufficient amount of long-term financial resources necessary to ensure  
the operating viability of the facility/project. 

 
Project Budget Detail/Use of Funds: 
 The project budget appears accurate, but is limited to only the amounts for the activity  

for which CDBG funds are requested.  The project budget schedule is presented logically 
and is mathematically accurate. 

 
5.  Applicant Attributes 

Project /Program Management Ability and Capacity: 
 The applicant appears to have the necessary competencies, skill set, management 

capacity and qualifications to successfully manage and complete the project.  Applicant 
has been in operation more than five years.     

  
Past Performance/Experience: 
 This is a new applicant to CDBG funding.  .   
 
Quality of Application:   
 The application is adequately written, but could have provided more information and 

statistics about the populations that are served by the Duluth Bethel.   
 

BONUS POINTS  -   Not Applicable 
 


