
FY 2016 COMMUNITY DEVELOPMENT PROGRAM 
Staff Report 

 

Project: Life House Building for Homeless Youth 
Life House, Inc. 

Application Number: 
16-PF-02, page 73 

 
Consolidated Plan Objective: “Support creation or renovation of shelter facility for 
homeless youth.”  
FY 2016 Goal:  
 One facility 

 
Amount Requested:  
$153,000 

Performance Indicator:  
Facility Improvement  

Previous Awards and Spending Rates (as of 6/12/15 in the 2014 CAPER):   
 

 
 

Award 

 
 

Expended 
 

Balance 
 

Goal 

 
 

Actual 
(Verified) 

%LMI  
2014 - - - - - - 

 
2013 $142,000 $142,000 $0 1 1 100% 

 
2012 - - - - - - 

 
1.  Consolidated Plan Priority 

Con Plan Community Development Goals:   
 This activity is identified in the ConPlan under the Homelessness Goal. 
 This project will expand the shelter capacity of Life House and help the program 

continue to provide basic needs and stabilization services to youth experiencing 
homelessness. 

 
Priority Community Development Needs: 

 High 
 
2.  Project Readiness 

Timely Completion/Expenditure of Funds: 
 The applicant provides a timeline stating that this project will be completed by June 

30, 2017. 
 

Additional Actions Needed: 
 The Life House Board of Directors has approved the project and the applicant is 

prepared to begin public bidding on April 1, 2016. 
 Because of the outcome of the State Historic Preservation Office (SHPO) review, the 

applicant was unable to replace windows during the FY2013 project. More information 
regarding the readiness of design plans for bidding and the intended timeline for the 
SHPO review would help determine project readiness. 

 
3.  Project Impact and Delivery 

Achievement of Expected Results: 
 The applicant describes the need for the facilities improvements and explains how 

more comfortable, safer facilities will benefit the youth served in the program. 
 

Target Clientele: 
 All clients served are LMI youth experiencing homelessness. 



 
Outcome Measurements: 

 The facilities improvements are expected to help Life House expand their current 
program and avoid costly future repairs of outdated facilities. The applicant has had 
professional costs quotes done for the proposed improvements. 

 
Number of Persons/Households to Benefit: 

 The program will address the basic needs of 600 youth and provide 10,000 visits 
addressing basic needs and providing stabilization services. 

 
Business/Operations Plan Approach: 

 The facilities improvements are expected to help Life House expand their current 
program and benefit from the long term costs savings of more energy efficient 
facilities.  

 
4.  Financial Considerations 

Sufficiency and Leveraging of Resources: 
 Total funds secured: $0 ; total funds anticipated: $204,000 
 Leveraging of funds is <1:1 ratio. 
 

Fiscal Support and Viability: 
 No concerns from the city finance staff about this organization. 
 Quarterly reports from this organization for other projects have been accurate and on 

time. 
 

Project Budget Detail/Use of Funds 
 Project budget: $204,000 
 Project costs are itemized and appear reasonable. 
 Project budget shows $153,000 in CDBG funds will go towards replacing windows 

and flooring, expanding bedrooms, laundry and kitchen facilities, installing cooling, 
and upgrading the electrical panel. 

 
5.  Applicant Attributes 

Project /Program Management Ability and Capacity: 
 This is a new project, but the applicant has demonstrated the ability to manage the 

youth program. 
 

Past Performance/Experience: 
 The applicant has previous successful experience with grant funds and federal 

funding programs for program operations, but had to extend the timeline of the 
FY2013 public facilities project by four months, into October 2014. 

 
Quality of Application: 

 The application describes the need for facility improvements and demonstrates how 
the improvements will help the program.  

 
BONUS POINTS – 0 points 

Collaborative Application: Not applicable. 


