
FY 2016 COMMUNITY DEVELOPMENT PROGRAM 
Staff Report 

 

Project: Tenant Landlord Connection 
One Roof Community Housing 

Application Number: 
16-PS-05, page 121 

 
Consolidated Plan Objective: “Provide tenant/landlord mediation services to prevent 
evictions.”  
FY 2016 Goal:  
 300 households 

 
Amount Requested:  
$30,000 

Performance Indicator:  
Households  

Previous Awards and Spending Rates (as of 6/12/15 in the 2014 CAPER):   
 

 
 

Award 

 
 

Expended 
 

Balance 
 

Goal 

 
 

Actual 
(Verified) 

%LMI  
2014 - - - - - - 

 
2013 - - - - - - 

 
2012 - - - - - - 

 
1.  Consolidated Plan Priority 

Con Plan Community Development Goals:   
 This activity is identified in the ConPlan under the Public Services Goal. 
 This project will serve 300 households. 

 
Priority Community Development Needs: 

 High 
 
2.  Project Readiness 

Timely Completion/Expenditure of Funds: 
 While this program is new, the applicant has taken measures to strengthen the 

application compared to last year’s and secure additional, varied funding sources to 
make the program more sustainable.  

 It is reasonable to expect that the funds will be expended within 1 year, by March 31, 
2017. 

 
Additional Actions Needed: 

 Program is ongoing, ready to start on April 1, 2016. 
 
3.  Project Impact and Delivery 

Achievement of Expected Results: 
 Application identifies low vacancy rate in Duluth and the importance of stable housing 

for low income households.   
 The applicant clearly describes the need for tenant-landlord mediation services and 

provides statistics to demonstrate the success of those services. 
 

Target Clientele: 
 All clients will be LMI or providers of affordable rental units for LMI households. The 

services are available to wider community, but CDBG funds will only be used for LMI 
households.   



 
Outcome Measurements: 

 The applicant estimate two-thirds of households will retain or obtain housing as a 
result of TLC services.   

 
Number of Persons/Households to Benefit: 

 The program will serve 300 households. 
 Per household program cost: $500.00 
 Per household CDBG cost: $100.00 

 
Business/Operations Plan Approach: 

 This program fills a need in the community by offering education and mediation 
services to tenants and landlords. 

 The applicant has taken sufficient measures to garner broad community support and 
a mix of funding sources to make the program more sustainable.     

 
4.  Financial Considerations 

Sufficiency and Leveraging of Resources: 
 Total funds secured: $45,000 ; total funds anticipated: $105,000 
 The City has pre-committed $30,000 in CDBG funds for FY2016 and approved 

$40,000 from the General Fund in support of this project. 
 Leveraging of funds is 2-1:1 ratio. 
 

Fiscal Support and Viability: 
 No concerns from the city finance staff about the applicant. 
 Quarterly reports for applicant’s other projects have been accurate and on time. 
 

Project Budget Detail/Use of Funds 
 Project budget: $150,000 
 Project costs appear reasonable, but more detail would strengthen the budget. 
 Project budget shows $30,000 in CDBG funds will go towards staff salaries and 

fringe. 
 

5.  Applicant Attributes 
Project /Program Management Ability and Capacity: 

 Applicant has the necessary competencies, skill set, capacity, experience, and 
qualifications to successfully manage and complete the project. 

 
Past Performance/Experience: 

 The applicant has previous successful experience with grant funds and federal 
funding programs. This project was funded in FY2015.  

 
Quality of Application: 

 The application details the need and impact of the program well. 
 
BONUS POINTS – 0 points 

Collaborative Application: Not applicable. 


