
FY 2016 COMMUNITY DEVELOPMENT PROGRAM 
Staff Report 

 

Project: Center for Changing Lives 
Lutheran Social Services (LSS) 

Application Number: 
16-HM-02, page 203 

 
Consolidated Plan Objective: “Support permanent housing.” “Assist households to secure 
housing through affordable rental development.” “Support programs that help abused and 
neglected youth who are homeless or at risk of homelessness become stably housed.” 
“Create additional permanent supportive housing units for chronically homeless or persons 
with special needs.”  
FY 2016 Goal:  
 10 housing units 

 
Amount Requested:  
$200,000 

Performance Indicator:  
Housing Units  

Previous Awards and Spending Rates (as of 6/12/15 in the 2014 CAPER):   
 

 
 

Award 

 
 

Expended 
 

Balance 
 

Goal 

 
 

Actual 
(Verified) 

%LMI  
2014 - - - - - - 

 
2013 - - - - - - 

 
2012 - - - - - - 

 
1.  Consolidated Plan Priority 

Con Plan Community Development Goals:   
 This activity is identified in the ConPlan under the Homelessness, Public Services, 

and Affordable Rental Housing Goals. 
 This project will create 10 permanent, supportive housing units. 

 
Priority Community Development Needs: 

 High 
 
2.  Project Readiness 

Timely Completion/Expenditure of Funds: 
 Construction is expected to begin in June 2016 and be completed by March 2017. 

 
Additional Actions Needed: 

 The applicant has executed a purchase agreement for land acquisition and expects to 
break ground in June 2016. 

 
3.  Project Impact and Delivery 

Achievement of Expected Results: 
 The applicant clearly describes the need and impacts of providing supportive housing 

to youth experiencing homelessness. 
 The program will also serve 600 youth with various supportive services out of the 

Center.  
 

Target Clientele: 
 All clients are expected to be LMI youth experiencing homelessness. 

 



Outcome Measurements: 
 The current LSS program has helped youth experiencing homelessness stabilize their 

housing situations as well as achieve job and education goals. These outcomes can 
be expected to continue at the Center for Changing Lives. Additionally the units of 
supportive housing will provide more support to at-risk youth. 

 
Number of Persons/Households to Benefit: 

 The project will create 10 permanent, supportive housing units and benefit the 600 
youth who utilize LSS services annually. The 10 units will be constructed with one 
third of the total project budget. 

 Per unit project cost: $295,232.40 
 Per unit HOME cost: $20,000.00 

 
Business/Operations Plan Approach: 

 The applicant has a successful youth program already and the plans for the Center for 
Changing Lives fit the organization’s competencies and mission well. 

 
4.  Financial Considerations 
Sufficiency and Leveraging of Resources: 

 The applicant states that over $2,250,000 in private funds have already been 
committed to this project. The project received a $200,000 CDBG grant for FY2015 
which is included in the total project budget. The City has pre-committed $200,000 in 
HOME funds for FY2016. 

 Approximately half of the project funding, $4.45 million to $4.8 million, is anticipated to 
come from the Minnesota Housing Finance Agency. 

 Leveraging of funds is >3:1 ratio. 
 

Fiscal Support and Viability: 
 No concerns from the city finance staff about the organization. 
 Quarterly reports from this organization have been accurate and on time. 
 

Project Budget Detail/Use of Funds 
 Project budget: $8,856,972 
 Project costs are itemized and appear reasonable. 
 Project budget shows $200,000 in HOME funds will go towards construction costs. 
 

5.  Applicant Attributes 
Project /Program Management Ability and Capacity: 

 The applicant has experience working with at-risk youth in the community and can 
competently manage this project. 

 
Past Performance/Experience: 

 The applicant has previous successful experience with grant funds and federal 
funding programs.  

 
Quality of Application: 

 The application details the need and impact of the program well. 
 



BONUS POINTS – 0 points 
Collaborative Application: Not applicable. 


