Program

Past

Outcome
FY-2015 Performance/Outcome Report Management/ | Performance/ | = """ | Total
Capacity Experience
Service Outcome
6 Points 5 Points 10 Points 21 Points
Affordable Housing/HOME Program Goal Accomplished Goal Accomplished Comments
Duluth HRA Tenant Based Rental Assistance 18 Households 15 Households Housing Stability 83% Achieved |Project did not meet their 2015 service goal. Monitoring Risk Assessment--LOW
Housing Resource Connection  |Property Rehab 110 Units 79 Units Single and multi unit rehabilitation 72% Achieved |Did not meet 2015 service goal. Monitoring risk assessment-- LOW.
Housing Resource Connection [Rehab & Resale 8 Units 4 Units Acquistion 50% Achieved |Did not meet 2015 project goal. Monitoring risk assessment-- LOW.
One Roof Comm. Hsg. Project Development 4 Bench- marks | 4 Bench- marks Housing Pre-Dev. 100% Achieved [Met all four benchmarks. Cohorts taken from 2010-2012 and 2014.
Service Outcome
6 Points 5 Points 10 Points 21 Points
Economic Development Goal Accomplished Goal Accomplished |Comments
SOAR Career Solutions Duluth @ Work Soar 17 9 Increased Income 53% &%JI\)N is a 3 year program. Outcome reflects 2015 cohort. Monitoring risk assessment--
CHUM Duluth @ Work Employment Srvs. 9 1 Increased Income 11% &%JI\)N is a 3 year program. Outcome reflects 2015 cohort. Monitoring risk assessment--
Life House Duluth @ Work Futures Program 4 A Increased Income 100% &%JI\)N is a 3 year program. Outcome reflects 2015 cohort. Monitoring risk assessment--
Community Action Duluth Duluth @ Work Circles at Work 6 3 Increased Income 50% &%\)N is a3 year program. Outcome reflects 2015 cohort. Monitoring risk assessment--
Growing Neighborhood Busi
Entrepreneur Fund (Dr;)\/\\l/l/n)g €1ghbornood Businesses 8 8 Business Growth 100% Goal was met. Monitoring risk assessment-- LOW.
Service Outcome
6 Points 5 Points 10 Points 21 Points
Public Facilities Goal Accomplished Goal Accomplished |Comments
UDAC Building Reformation 1 Project 90% Completed Improve Accessibility In Progress  |Estimated to be complete by June 30, 2016.
Central Hillside Com. Center Building Improvements 1 Project 20% Completed Building Improvements In Progress  |Estimated to be complete by September 30, 2016
Kitchen Kitchen Remodel and Upgrade 1 Project 5% Completed Community Commercial Kitchen In Progress  |Estimated completion date March 31, 2017.
Community Garden is estimated to be completed by July 31, 2016. Greenhouse project
Edible Forest Community Garden and Greenhouse 1 Project 30% Completed Site Improvements In Progress  [partners are currently working to do additional fundraising.
Service Outcome
6 Points 5 Points 10 Points 21 Points
Public Services/Emergency Solutions Grant Program Goal Accomplished Goal Accomplished |Comments

CHUM

Duluth Hunger Project

12,000 Persons

18,796 Persons

Access to Food

157% Achieved

Project exceeded their 2015 service goal. Monitoring Risk Assessment--LOW.

NYS

JET Food

500 Persons

688 Persons

Access to Services & Food

138% Achieved

Project exceeded their 2015 service goal. Monitoring Risk Assessment--LOW.

Lk. Superior Health Center

Health Care for Low-Income People

6,300 Persons

5,238 Persons

Access to Healthcare

83% Achieved

Project did not meet their 2015 service goal. Monitoring Risk Assessment--LOW.

600 Persons

661 Persons

Access to Basic Needs

110% Achieved

Project exceeded their 2015 service goal. Monitoring Risk Assessment--LOW.

Life House Lifeline Expressway Basic Needs Center
. - 900 Persons 1380 Persons Access to Shelter 138% Achieved
CHUM Duluth Shelter Project- Shelter Services Project exceeded 2015 service goal. Monitoring risk assessment-- LOW.
CHUM Shelter Operations-ESG same same same same
Center City Shelter Operations-ESG 100 74 Housing Stability 74% Achieved
Proejct did not meet their 2015 service goal.-Monitoring Risk Assessment-MED
Center City Supportive Housing-CDBG same same same same

American Indian Community
Housing Org.

Supportive Services--Transitional &
Permanent Housing

184 Persons

166 persons

Housing Stability

90% Achieved

Project did not meet their 2015 service goal. Monitoring Risk Assessment- High

80 Persons
. . o, . . 86 Persons Served Housing Stabilit 108% Achieved
MN Assist. Council for Veterans |Transitional Housing Operations- ESG Served & v ° Project exceeded their 2015 service goals. Monitoring Risk Assessment--MED.
MN Assist. Council for Veterans |Permanent Supportive Housing 15 Persons 20 Persons Housing Stability 133% Achieved
Salvation Arm Family Transitional Housing Services i ili 9 i
- y y - & - 100 Persons 82 Persons Housing Stability 82% Achieved Did not meet service goal. Monitoring Risk Assessment--LOW.
Salvation Army Transitional Housing Operations- ESG same same same same

Safe Haven Shelter

Battered Women's Shelter Services

500 Persons

542 Persons

Access to Shelter

108% Achieved

Safe Haven Shelter

Shelter Operations-ESG

same

same

same

same

Consistently meets service goal. Monitoring Risk Assessment--LOW.




