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Parks and Recreation 
Mission
Our mission is to promote the health and wellbeing of our community, 
environment and economy by facilitating recreational opportunities and 
coordinating the enhancement of our parks, facilities and natural 
resources now and into the future.



Parks and Recreation 
Organization Chart

Parks and Recreation 
Administration 

2 FTE

Stewardship 
4 FTE

(Planning and design, fundraising, 
strategic partnerships, public 

communication)

Programming
3 FTE

(recreation programming for youth and 
seniors, athletic field use)

Operations
2 FTE

(Permitting, reservations, special events)



Parks and Recreation 
2016 Accomplishments
Completed construction on Phase I of the Gary New Duluth Recreation Center Mini-Master Plan

Completed construction on segments of the Campus Connector, Duluth Traverse and Cross City Trail

Completed construction on 90% of Chambers Grove park improvements and secured funding for the remaining 10%

Completed renewal of the Western Waterfront Trail, including accessibility upgrades along the entire trail corridor

Completed restoration of the natural surface Congdon Hiking Trail and Chester Creek Hiking Trail with FEMA funds

Nearly completed the $600,000 Legacy grant improvements and achieved regional designation for Hartley Park

Opened two new parks – Quarry Park & East Duluth Dog Park

Completed Mini-Master Plans for Lincoln Park, Quarry Park, 11 SLRC Neighborhood Parks, and a concept plan for Lake Superior 
Zoo & Fairmount Park.

 Nearly completed Mini-Master Plan process for the Cross City Trail, National Water Trail, Western Waterfront, Western Trails 
Plan, and Citywide Signage/Wayfinding Plan

Received 4 grants totaling $550,000 for 2017 construction, funding the Stewart Creek Bridge, Clyde Connector, Lafayette Square, 
and Chambers Grove

Launched the St. Louis River Natural Area planning process



Parks and Recreation 
Estimated Revenues by Category

2014 2015 2016 2017
Actual Actual Adopted Dept Subm

REVENUES
Property Tax Levy 2,596,386 2,608,789     2,600,000     2,600,000     
Intergovernmental Revenue 272,863 229,626        -                -                
Licenses and Permits 47,080 53,605          47,000          49,000          
Miscellaneous 92,314 135,148        74,000          90,540          
Transfer In 326 19,254          -                -                
TOTAL REVENUES 3,008,969 3,046,422     2,721,000     2,739,540     
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		City of Duluth Minnesota - 2017 Budget



				Parks Fund								205

				Special Revenue fund established to account for the property tax money dedicated 

				to be used for City parks only, as approved by the citizens of Duluth in a November, 2011

				special referendum vote.

								2013				2014				2015				2016				2017

								Actual				Actual				Actual				Adopted				Dept Subm



				FUND BALANCE - JANUARY 1				455,846				561,643				629,520				1,011,181				1,011,181



				REVENUES

						Property Tax Levy		2,576,740				2,596,386				2,608,789				2,600,000				2,600,000

						Intergovernmental Revenue		24,714				272,863				229,626				- 0				- 0

						Licenses and Permits		52,973				47,080				53,605				47,000				49,000

						Miscellaneous		117,484				92,314				135,148				74,000				90,540

						Transfer In		0				326				19,254				- 0				- 0

						TOTAL REVENUES		2,771,911				3,008,969				3,046,422				2,721,000				2,739,540





				EXPENSES

						Personal Services		1,071,747				1,161,676				1,151,128				1,338,200				1,351,940

						Other Services and Charges		478,054				539,514				532,497				487,300				492,600

						Supplies		251,919				232,858				161,448				210,500				210,000

						Miscellaneous		145,880				99,450				87,261				100,000				100,000

						Transfers Out		100,000				124,547				- 0				- 0				- 0

						Capital Outlay		618,514				783,047				732,426				585,000				585,000

						TOTAL EXPENSES		2,666,114				2,941,092				2,664,761				2,721,000				2,739,540



				FUND BALANCE - DECEMBER 31				561,643				629,520				1,011,181				1,011,181				1,011,181

		City of Duluth Minnesota - 2017 Budget



				Parks Fund

				BUDGETED FTE'S				2013				2014				2015				2016				2017

				1130		Manager, Parks & Recreation		1				1				1				1				1

				1070		Assistant Manager, Parks & Rec		0				0				0				1				1

				1070		Operations Coordinator		1				1				1				0				0

				135		Public Information Coordinator		1				1				1				0				0

				131		Volunteer Coordinator		0.5				0.5				0.5				0.5				0

				129		Special Events Coordinator		1.5				1.5				1.5				1.5				1

				129		Park's Permid Coordinator		0				0				0				0				1

				129		Admin Information Specialist		1				1				1				1				1

				124		Senior Center Coordinator		1				1				1				1				1

				32		Project Coordinator		0				0				0				2				2

				28		Trails Coordinator		1				1				1				1				1

				26		Recreation Specialist		1				1				1				2				2

				22		Maintenance Worker		1				1				1				0.75				0.75

				15		Project Technician		0				0				0				0				0





205rptBudgetWorksheet

																												Budget Worksheet Report
Budget Year 2017




		Account												Account Description												2014 Actual Amount				2015 Actual Amount		2016 Adopted Budget		2017 Dept Submission		2017 Admin Review				2014 Actual		2015 Actual		2016 Adopted		2017 Dept Sub		2017 AdmRev

		Fund   205 - Parks Fund																																												(Proposed)		(Proposed)

		REVENUE																										THESE NUMBERS CAN'T BE ADDED / SEE VALUES TO THE RIGHT ------------------------->

						Department   130 - Community Resources

								Division   1219 - Parks Operating

		4005												Current Property Taxes												2,543,028.37				2,563,973.66		2600000		2,600,000.00		2,600,000.00				2,543,028		2,563,974		2,600,000		2,600,000		2,600,000

		4010-01												Delinquent Property Taxes Taxes												53,359.95				44,815.62		0		.00		.00				53,360		44,816		- 0		- 0		- 0

		4170												Miscellaneous Permits & Licenses												47,080.00				53,605.00		47000		49,000.00		49,000.00				47,080		53,605		47,000		49,000		49,000

		4270												Other Grants												11,000.00				5,000.00		0		.00		.00				11,000		5,000		- 0		- 0		- 0

		4601-02												Earnings on Investments Change in Fair Value Investments												5,047.48				(1,687.87)		0		.00		.00				5,047		(1,688)		- 0		- 0		- 0

		4622												Rent of Buildings												16,437.75				23,200.00		16000		18,000.00		18,000.00				16,438		23,200		16,000		18,000		18,000

		4626												Indian Point Campground Fees												48,068.22				59,820.87		48000		48,000.00		48,000.00				48,068		59,821		48,000		48,000		48,000

		4627												Concessions & Commissions												4,055.00				375.00		4000		.00		.00				4,055		375		4,000		- 0		- 0

		4644												Misc Fees, Sales & Services												1,116.74				77.00		0		.00		.00				1,117		77		- 0		- 0		- 0

		4654												Other Reimbursements												6,586.96				11,749.57		6000		6,000.00		6,000.00				6,587		11,750		6,000		6,000		6,000

		4730-20												Interfund Transfers In From Special Revenue Funds												326.40				.00		0		.00		.00				326		- 0		- 0		- 0		- 0

		4999												Cash Balance Forward												.00				.00		0		.00		.00				- 0		- 0		- 0		- 0		- 0

								Division   1219 - Parks Operating Totals																		$2,736,106.87				$2,760,928.85		$2,721,000.00		$2,721,000.00		$2,721,000.00

								Division   1220 - Parks Capital

		4210-01												Pass-thru Federal Grants Capital												.00				229,625.79		0		.00		.00				- 0		229,626		- 0		- 0		- 0

		4220-01												State of Minnesota Capital												250,000.00				.00		0		.00		.00				250,000		- 0		- 0		- 0		- 0

		4730-20												Interfund Transfers In From Special Revenue Funds												.00				19,253.67		0		.00		.00				- 0		19,254		- 0		- 0		- 0

		4999												Cash Balance Forward												.00				.00		0		.00		.00				- 0		- 0		- 0		- 0		- 0

								Division   1220 - Parks Capital Totals																		$250,000.00				$248,879.46		$0.00		$0.00		$0.00

								Division   1221 - Parks Maintenance

		4210-02												Pass-thru Federal Grants Operating												15,891.37				.00		0		.00		.00				15,891		- 0		- 0		- 0		- 0

		4220-02												State of Minnesota Operating												6,972.00				.00		0		.00		.00				6,972		- 0		- 0		- 0		- 0

		4270												Other Grants												.00				4,613.60		0		.00		.00				- 0		4,614		- 0		- 0		- 0

		4625												Rent of Athletic Fields												.00				32,000.00		0		13540		18540				- 0		32,000		- 0		13,540		18,540

								Division   1221 - Parks Maintenance Totals																		$22,863.37				$36,613.60		$0.00		$0.00		$0.00		REVENUE SUMMARY		2014 Actual		2015 Actual		2016 Adopted		2017 Dept Sub		2017 Adv Rev

						Department   130 - Community Resources Totals																				$3,008,970.24				$3,046,421.91		$2,721,000.00						Property Tax Levy		2,596,388		2,608,789		2,600,000		2,600,000		2,600,000

				REVENUE TOTALS																						$3,008,970.24				$3,046,421.91		$2,721,000.00		2734540		2739540		Intergovernmental Revenue		272,863		229,626		- 0		- 0		- 0

																																						Licenses and Permits		47,080		53,605		47,000		49,000		49,000

																																						Miscellaneous		92,312		135,148		74,000		85,540		90,540

																																						Transfer In		326		19,254		- 0		- 0		- 0

				EXPENSE																																				3,008,970		3,046,422		2,721,000		2,734,540		2,739,540

						Department   130 - Community Resources																																		(0)		0		- 0		- 0		- 0

								Division   1219 - Parks Operating

		5100												Permanent Salaries												.00				.00		654900		720,800.00		670000				- 0		- 0		654,900		720,800		670,000

		5100-01												Permanent Salaries Regular Time												470094.56				516483.72		0		.00		.00				470,095		516,484		- 0		- 0		- 0

		5100-02												Permanent Salaries Vacation/Paid Leave												45,322.03				47753.68		0		.00		.00				45,322		47,754		- 0		- 0		- 0

		5100-03												Permanent Salaries Sick Leave												16,826.37				18822.25		0		.00		.00				16,826		18,822		- 0		- 0		- 0

		5100-04												Permanent Salaries Personal Leave												5,915.70				7350.4		0		.00		.00				5,916		7,350		- 0		- 0		- 0

		5100-05												Permanent Salaries Comp Used												.00				377.8		0		.00		.00				- 0		378		- 0		- 0		- 0

		5100-06												Permanent Salaries Holiday Pay												22,254.97				21980.47		0		.00		.00				22,255		21,980		- 0		- 0		- 0

		5100-10												Permanent Salaries Excess Cafeteria Credits												16,701.00				18852.92		0		.00		.00				16,701		18,853		- 0		- 0		- 0

		5100-12												Permanent Salaries Life Insurance Cash Payment												.00				5000		0		.00		.00				- 0		5,000		- 0		- 0		- 0

		5101-01												Premium Pay Overtime												3,534.04				4477.61		0		.00		.00				3,534		4,478		- 0		- 0		- 0

		5103												Other Wages												41,589.45				43039.9		60000		67,000.00		69340				41,589		43,040		60,000		67,000		69,340

		5121												PERA Retirement												.00				0		47600		52,100.00		48300				- 0		- 0		47,600		52,100		48,300

		5121-01												PERA Retirement Coordinated Plan												41,858.82				44168.36		0		.00		.00				41,859		44,168		- 0		- 0		- 0

		5122												FICA - Social Security												37,809.68				41536.68		44300		48,400.00		45700				37,810		41,537		44,300		48,400		45,700

		5123												FICA - Medicare												8,842.58				9714.18		10400		11,300.00		10700				8,843		9,714		10,400		11,300		10,700

		5125												Dental Insurance												1,495.24				3946.01		4700		4,600.00		4400				1,495		3,946		4,700		4,600		4,400

		5126												Life Insurance												1,740.00				1864.65		2200		2,200.00		2100				1,740		1,865		2,200		2,200		2,100

		5127												Health Care Savings Plan (HCSP)												.00				0		12200		20,200.00		15700				- 0		- 0		12,200		20,200		15,700

		5127-01												Health Care Savings Plan (HCSP) Vacation Conversion												6,966.07				0		0		.00		.00				6,966		- 0		- 0		- 0		- 0

		5127-03												Health Care Savings Plan (HCSP) Percentage Conversion												4,455.81				4625.25		0		.00		.00				4,456		4,625		- 0		- 0		- 0

		5130												Cafeteria Plan Benefits												120,950.30				128691.06		158200		144,300.00		141900				120,950		128,691		158,200		144,300		141,900

		5141												Unemployment Compensation												39,706.47				20762.84		0		.00		.00				39,706		20,763		- 0		- 0		- 0

		5200												Office Supplies												2,262.68				1903.13		2300		2,300.00		2,300.00				2,263		1,903		2,300		2,300		2,300

		5202												Audiovisual & Photography												.00				0		6000		3,000.00		3,000.00				- 0		- 0		6,000		3,000		3,000

		5211												Cleaning/Janitorial Supplies												1,431.86				321.15		2000		2,000.00		2500				1,432		321		2,000		2,000		2,500

		5212												Motor Fuels												1,429.61				759.6		1500		1,500.00		1,500.00				1,430		760		1,500		1,500		1,500

		5218												Uniforms												743.59				289.25		1000		1,000.00		1,000.00				744		289		1,000		1,000		1,000

		5219												Other Miscellaneous Supplies												7,505.34				8519.95		13500		13,500.00		13,500.00				7,505		8,520		13,500		13,500		13,500

		5241												Small Equip-Office/Operating												1,405.48				5172.83		1500		2,700.00		2,700.00				1,405		5,173		1,500		2,700		2,700

		5310												Contract Services												212,099.91				242500		250000		250,000.00		250,000.00				212,100		242,500		250,000		250,000		250,000

		5319												Other Professional Services												30,225.00				31154.81		108200		109,000.00		109,000.00				30,225		31,155		108,200		109,000		109,000

		5320												Data Services												1,329.53				1350.49		2300		2,300.00		2,300.00				1,330		1,350		2,300		2,300		2,300

		5321												Phone Service												840.30				840.26		0		.00		.00				840		840		- 0		- 0		- 0

		5321-02												Phone Service Cellular Phone												4,314.76				4762.96		4400		5,000.00		5,000.00				4,315		4,763		4,400		5,000		5,000

		5331												Travel/Training												538.00				1408.29		2300		4,700.00		5000				538		1,408		2,300		4,700		5,000

		5335												Local Mileage Reimbursement												3,708.67				5302.07		5000		5,000.00		5,000.00				3,709		5,302		5,000		5,000		5,000

		5355												Printing & Copying Services												1,616.09				1673.25		1800		4,200.00		4,200.00				1,616		1,673		1,800		4,200		4,200

		5356												Copier, Printer Lease & Supplies												2,962.45				5466.01		4700		5,500.00		5,500.00				2,962		5,466		4,700		5,500		5,500

		5384												Refuse Disposal												16,879.19				17201.79		18000		18,000.00		18,000.00				16,879		17,202		18,000		18,000		18,000

		5404												Equipment/Machinery Repair & Mtc												1,650.75				1622.75		2000		2,000.00		2,000.00				1,651		1,623		2,000		2,000		2,000

		5409												Fleet Services Charges												2,614.73				2442.11		3500		3,000.00		3,000.00				2,615		2,442		3,500		3,000		3,000

		5414												Software Licenses and Maintenance Agreements												.00				744		0		.00		.00				- 0		744		- 0		- 0		- 0

		5419												Other Rentals												571.78				297.44		400		.00		.00				572		297		400		- 0		- 0

		5433												Dues & Subscription												5,803.73				4092.07		5700		6,100.00		6,100.00				5,804		4,092		5,700		6,100		6,100

		5434												Grants & Awards												5,262.00				9500		0		.00		.00				5,262		9,500		- 0		- 0		- 0

		5439												Special Projects & Events												99,450.00				87261.14		100000		100,000.00		100,000.00				99,450		87,261		100,000		100,000		100,000

		5441												Other Services & Charges												58,292.31				66107.29		22200		21,500.00		21,500.00				58,292		66,107		22,200		21,500		21,500

		5443												Board & Meeting Expenses												273.00				901.09		3000		3,000.00		3,000.00				273		901		3,000		3,000		3,000

		5700-20												Interfund Transfers Out To Special Revenue Funds												2,280.36				0		0		.00		.00				2,280		- 0		- 0		- 0		- 0

								Division   1219 - Parks Operating Totals																		$1,351,554.21				$1,441,041.51		$1,555,800.00		$1,636,200.00		$1,636,200.00

								Division   1220 - Parks Capital

		5434												Grants & Awards												.00				15000		.00		.00		.00				- 0		15,000		- 0		- 0		- 0

		5441												Other Services & Charges												.00				14688.79		.00		.00		.00				- 0		14,689		- 0		- 0		- 0

		5453												Building Demolition												70,742.00				0		.00		.00		.00				70,742		- 0		- 0		- 0		- 0

		5520												Buildings & Structures												69,336.38				2136.02		250,000.00		250,000.00		250,000.00				69,336		2,136		250,000		250,000		250,000

		5530												Improvements Other than Buildings												642,968.37				730290.27		335,000.00		335,000.00		335,000.00				642,968		730,290		335,000		335,000		335,000

		5700-40												Interfund Transfers Out To Capital Projects Funds												122,267.00				0		.00		.00		.00				122,267		- 0		- 0		- 0		- 0

								Division   1220 - Parks Capital Totals																		$905,313.75				$762,115.08		$585,000.00		$585,000.00		$585,000.00

								Division   1221 - Parks Maintenance

		5100-01												Permanent Salaries Regular Time												37.63				47.76		.00		.00		.00				38		48		- 0		- 0		- 0

		5101-01												Premium Pay Overtime												1,116.15				374.97		.00		.00		.00				1,116		375		- 0		- 0		- 0

		5103												Other Wages												253,571.40				194828.48		290,000.00		291,500.00		291,500.00				253,571		194,828		290,000		291,500		291,500

		5121-01												PERA Retirement Coordinated Plan												1,404.49				1529.76		1,500.00		.00		.00				1,404		1,530		1,500		- 0		- 0

		5122												FICA - Social Security												15,791.01				12075.33		18,000.00		18,000.00		18100				15,791		12,075		18,000		18,000		18,100

		5123												FICA - Medicare												3,693.11				2824.07		4,200.00		4,200.00		4,200.00				3,693		2,824		4,200		4,200		4,200

		5141												Unemployment Compensation												.00				0		30,000.00		30,000.00		30,000.00				- 0		- 0		30,000		30,000		30,000

		5211												Cleaning/Janitorial Supplies												24,227.01				10033.81		26,000.00		26,000.00		26,000.00				24,227		10,034		26,000		26,000		26,000

		5219												Other Miscellaneous Supplies												6,610.28				13364.49		9,000.00		9,000.00		9,000.00				6,610		13,364		9,000		9,000		9,000

		5220												Repair & Maintenance Supplies												56,679.63				17640.04		40,000.00		40,000.00		40,000.00				56,680		17,640		40,000		40,000		40,000

		5225												Park/Landscape Materials												119,414.74				95722.79		100,000.00		100,000.00		100,000.00				119,415		95,723		100,000		100,000		100,000

		5241												Small Equip-Office/Operating												8,185.38				2255.37		3,000.00		3,000.00		3,000.00				8,185		2,255		3,000		3,000		3,000

		5310												Contract Services												143,085.50				69180.61		15,000.00		15,000.00		15,000.00				143,086		69,181		15,000		15,000		15,000

		5404												Equipment/Machinery Repair & Mtc												894.35				0		1,500.00		1,500.00		1,500.00				894		- 0		1,500		1,500		1,500

		5418												Vehicle/Equip Lease (Long-term)												48,241.81				39991.81		40,000.00		40,000.00		40,000.00				48,242		39,992		40,000		40,000		40,000

		5441												Other Services & Charges												1,273.00				1735.28		2,000.00		2,000.00		2,000.00				1,273		1,735		2,000		2,000		2,000

								Division   1221 - Parks Maintenance Totals																		$684,225.49				$461,604.57		$580,200.00		$580,200.00

						Department   130 - Community Resources Totals																				$2,941,093.45				$2,664,761.16		$2,721,000.00		$2,801,400.00

				EXPENSE TOTALS																						$2,941,093.45				$2,664,761.16		$2,721,000.00		$2,801,400.00		2739540



		Fund   205 - Parks Fund Totals

		REVENUE TOTALS																								$3,008,970.24				$3,046,421.91		$2,721,000.00		$2,721,000.00		2739540

		EXPENSE TOTALS																								$2,941,093.45				$2,664,761.16		$2,721,000.00		$2,801,400.00		2739540

		Fund   205 - Parks Fund Totals																								$67,876.79				$381,660.75		$0.00		($80,400.00)		0



		Net Grand Totals

		REVENUE GRAND TOTALS																								$3,008,970.24				$3,046,421.91		$2,721,000.00

		EXPENSE GRAND TOTALS																								$2,941,093.45				$2,664,761.16		$2,721,000.00		$2,801,400.00		2739540				2,941,093		2,664,761		2,721,000		2,801,400		2,739,540

		Net Grand Totals																								$67,876.79				$381,660.75		$0.00





																																		EXPENSE SUMMARY						2014 Actual		2015 Actual		2016 Adopted		2017 Dept Sub		2017 Adv Rev

																																		Personal Services						1,161,677		1,151,128		1,338,200		1,414,600		1,351,940

																																		Other Services and Charges						539,514		532,497		487,300		492,300		492,600

																																		Supplies						232,858		161,448		210,500		209,500		210,000

																																		Miscellaneous						99,450		87,261		100,000		100,000		100,000

																																		Transfers Out						124,547		- 0		- 0		- 0		- 0

																																		Capital Outlay						783,047		732,426		585,000		585,000		585,000

																																								2,941,093		2,664,761		2,721,000		2,801,400		2,739,540

																																								- 0		- 0		- 0		- 0		- 0
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Parks and Recreation 
Proposed Expenses by Category

2014 2015 2016 2017
Actual Actual Adopted Dept Subm

EXPENSES
Personnel Serv ices 1,161,676     1,151,128     1,338,200     1,351,940     
Other Serv ices and Charges 539,514 532,497        487,300        492,600        
Supplies 232,858 161,448        210,500        210,000        
Miscellaneous 99,450 87,261          100,000        100,000        
Transfers Out 124,547 -                -                -                
Capital Outlay 783,047 732,426        585,000        585,000        
TOTAL EXPENSES 2,941,092 2,664,761     2,721,000     2,739,540     


205

		City of Duluth Minnesota - 2017 Budget



				Parks Fund								205

				Special Revenue fund established to account for the property tax money dedicated 

				to be used for City parks only, as approved by the citizens of Duluth in a November, 2011

				special referendum vote.

								2013				2014				2015				2016				2017

								Actual				Actual				Actual				Adopted				Dept Subm



				FUND BALANCE - JANUARY 1				455,846				561,643				629,520				1,011,181				1,011,181



				REVENUES

						Property Tax Levy		2,576,740				2,596,386				2,608,789				2,600,000				2,600,000

						Intergovernmental Revenue		24,714				272,863				229,626				- 0				- 0

						Licenses and Permits		52,973				47,080				53,605				47,000				49,000

						Miscellaneous		117,484				92,314				135,148				74,000				90,540

						Transfer In		0				326				19,254				- 0				- 0

						TOTAL REVENUES		2,771,911				3,008,969				3,046,422				2,721,000				2,739,540





				EXPENSES

						Personnel Services		1,071,747				1,161,676				1,151,128				1,338,200				1,351,940

						Other Services and Charges		478,054				539,514				532,497				487,300				492,600

						Supplies		251,919				232,858				161,448				210,500				210,000

						Miscellaneous		145,880				99,450				87,261				100,000				100,000

						Transfers Out		100,000				124,547				- 0				- 0				- 0

						Capital Outlay		618,514				783,047				732,426				585,000				585,000

						TOTAL EXPENSES		2,666,114				2,941,092				2,664,761				2,721,000				2,739,540



				FUND BALANCE - DECEMBER 31				561,643				629,520				1,011,181				1,011,181				1,011,181

		City of Duluth Minnesota - 2017 Budget



				Parks Fund

				BUDGETED FTE'S				2013				2014				2015				2016				2017

				1130		Manager, Parks & Recreation		1				1				1				1				1

				1070		Assistant Manager, Parks & Rec		0				0				0				1				1

				1070		Operations Coordinator		1				1				1				0				0

				135		Public Information Coordinator		1				1				1				0				0

				131		Volunteer Coordinator		0.5				0.5				0.5				0.5				0

				129		Special Events Coordinator		1.5				1.5				1.5				1.5				1

				129		Park's Permid Coordinator		0				0				0				0				1

				129		Admin Information Specialist		1				1				1				1				1

				124		Senior Center Coordinator		1				1				1				1				1

				32		Project Coordinator		0				0				0				2				2

				28		Trails Coordinator		1				1				1				1				1

				26		Recreation Specialist		1				1				1				2				2

				22		Maintenance Worker		1				1				1				0.75				0.75

				15		Project Technician		0				0				0				0				0





205rptBudgetWorksheet

																												Budget Worksheet Report
Budget Year 2017




		Account												Account Description												2014 Actual Amount				2015 Actual Amount		2016 Adopted Budget		2017 Dept Submission		2017 Admin Review				2014 Actual		2015 Actual		2016 Adopted		2017 Dept Sub		2017 AdmRev

		Fund   205 - Parks Fund																																												(Proposed)		(Proposed)

		REVENUE																										THESE NUMBERS CAN'T BE ADDED / SEE VALUES TO THE RIGHT ------------------------->

						Department   130 - Community Resources

								Division   1219 - Parks Operating

		4005												Current Property Taxes												2,543,028.37				2,563,973.66		2600000		2,600,000.00		2,600,000.00				2,543,028		2,563,974		2,600,000		2,600,000		2,600,000

		4010-01												Delinquent Property Taxes Taxes												53,359.95				44,815.62		0		.00		.00				53,360		44,816		- 0		- 0		- 0

		4170												Miscellaneous Permits & Licenses												47,080.00				53,605.00		47000		49,000.00		49,000.00				47,080		53,605		47,000		49,000		49,000

		4270												Other Grants												11,000.00				5,000.00		0		.00		.00				11,000		5,000		- 0		- 0		- 0

		4601-02												Earnings on Investments Change in Fair Value Investments												5,047.48				(1,687.87)		0		.00		.00				5,047		(1,688)		- 0		- 0		- 0

		4622												Rent of Buildings												16,437.75				23,200.00		16000		18,000.00		18,000.00				16,438		23,200		16,000		18,000		18,000

		4626												Indian Point Campground Fees												48,068.22				59,820.87		48000		48,000.00		48,000.00				48,068		59,821		48,000		48,000		48,000

		4627												Concessions & Commissions												4,055.00				375.00		4000		.00		.00				4,055		375		4,000		- 0		- 0

		4644												Misc Fees, Sales & Services												1,116.74				77.00		0		.00		.00				1,117		77		- 0		- 0		- 0

		4654												Other Reimbursements												6,586.96				11,749.57		6000		6,000.00		6,000.00				6,587		11,750		6,000		6,000		6,000

		4730-20												Interfund Transfers In From Special Revenue Funds												326.40				.00		0		.00		.00				326		- 0		- 0		- 0		- 0

		4999												Cash Balance Forward												.00				.00		0		.00		.00				- 0		- 0		- 0		- 0		- 0

								Division   1219 - Parks Operating Totals																		$2,736,106.87				$2,760,928.85		$2,721,000.00		$2,721,000.00		$2,721,000.00

								Division   1220 - Parks Capital

		4210-01												Pass-thru Federal Grants Capital												.00				229,625.79		0		.00		.00				- 0		229,626		- 0		- 0		- 0

		4220-01												State of Minnesota Capital												250,000.00				.00		0		.00		.00				250,000		- 0		- 0		- 0		- 0

		4730-20												Interfund Transfers In From Special Revenue Funds												.00				19,253.67		0		.00		.00				- 0		19,254		- 0		- 0		- 0

		4999												Cash Balance Forward												.00				.00		0		.00		.00				- 0		- 0		- 0		- 0		- 0

								Division   1220 - Parks Capital Totals																		$250,000.00				$248,879.46		$0.00		$0.00		$0.00

								Division   1221 - Parks Maintenance

		4210-02												Pass-thru Federal Grants Operating												15,891.37				.00		0		.00		.00				15,891		- 0		- 0		- 0		- 0

		4220-02												State of Minnesota Operating												6,972.00				.00		0		.00		.00				6,972		- 0		- 0		- 0		- 0

		4270												Other Grants												.00				4,613.60		0		.00		.00				- 0		4,614		- 0		- 0		- 0

		4625												Rent of Athletic Fields												.00				32,000.00		0		13540		18540				- 0		32,000		- 0		13,540		18,540

								Division   1221 - Parks Maintenance Totals																		$22,863.37				$36,613.60		$0.00		$0.00		$0.00		REVENUE SUMMARY		2014 Actual		2015 Actual		2016 Adopted		2017 Dept Sub		2017 Adv Rev

						Department   130 - Community Resources Totals																				$3,008,970.24				$3,046,421.91		$2,721,000.00						Property Tax Levy		2,596,388		2,608,789		2,600,000		2,600,000		2,600,000

				REVENUE TOTALS																						$3,008,970.24				$3,046,421.91		$2,721,000.00		2734540		2739540		Intergovernmental Revenue		272,863		229,626		- 0		- 0		- 0

																																						Licenses and Permits		47,080		53,605		47,000		49,000		49,000

																																						Miscellaneous		92,312		135,148		74,000		85,540		90,540

																																						Transfer In		326		19,254		- 0		- 0		- 0

				EXPENSE																																				3,008,970		3,046,422		2,721,000		2,734,540		2,739,540

						Department   130 - Community Resources																																		(0)		0		- 0		- 0		- 0

								Division   1219 - Parks Operating

		5100												Permanent Salaries												.00				.00		654900		720,800.00		670000				- 0		- 0		654,900		720,800		670,000

		5100-01												Permanent Salaries Regular Time												470094.56				516483.72		0		.00		.00				470,095		516,484		- 0		- 0		- 0

		5100-02												Permanent Salaries Vacation/Paid Leave												45,322.03				47753.68		0		.00		.00				45,322		47,754		- 0		- 0		- 0

		5100-03												Permanent Salaries Sick Leave												16,826.37				18822.25		0		.00		.00				16,826		18,822		- 0		- 0		- 0

		5100-04												Permanent Salaries Personal Leave												5,915.70				7350.4		0		.00		.00				5,916		7,350		- 0		- 0		- 0

		5100-05												Permanent Salaries Comp Used												.00				377.8		0		.00		.00				- 0		378		- 0		- 0		- 0

		5100-06												Permanent Salaries Holiday Pay												22,254.97				21980.47		0		.00		.00				22,255		21,980		- 0		- 0		- 0

		5100-10												Permanent Salaries Excess Cafeteria Credits												16,701.00				18852.92		0		.00		.00				16,701		18,853		- 0		- 0		- 0

		5100-12												Permanent Salaries Life Insurance Cash Payment												.00				5000		0		.00		.00				- 0		5,000		- 0		- 0		- 0

		5101-01												Premium Pay Overtime												3,534.04				4477.61		0		.00		.00				3,534		4,478		- 0		- 0		- 0

		5103												Other Wages												41,589.45				43039.9		60000		67,000.00		69340				41,589		43,040		60,000		67,000		69,340

		5121												PERA Retirement												.00				0		47600		52,100.00		48300				- 0		- 0		47,600		52,100		48,300

		5121-01												PERA Retirement Coordinated Plan												41,858.82				44168.36		0		.00		.00				41,859		44,168		- 0		- 0		- 0

		5122												FICA - Social Security												37,809.68				41536.68		44300		48,400.00		45700				37,810		41,537		44,300		48,400		45,700

		5123												FICA - Medicare												8,842.58				9714.18		10400		11,300.00		10700				8,843		9,714		10,400		11,300		10,700

		5125												Dental Insurance												1,495.24				3946.01		4700		4,600.00		4400				1,495		3,946		4,700		4,600		4,400

		5126												Life Insurance												1,740.00				1864.65		2200		2,200.00		2100				1,740		1,865		2,200		2,200		2,100

		5127												Health Care Savings Plan (HCSP)												.00				0		12200		20,200.00		15700				- 0		- 0		12,200		20,200		15,700

		5127-01												Health Care Savings Plan (HCSP) Vacation Conversion												6,966.07				0		0		.00		.00				6,966		- 0		- 0		- 0		- 0

		5127-03												Health Care Savings Plan (HCSP) Percentage Conversion												4,455.81				4625.25		0		.00		.00				4,456		4,625		- 0		- 0		- 0

		5130												Cafeteria Plan Benefits												120,950.30				128691.06		158200		144,300.00		141900				120,950		128,691		158,200		144,300		141,900

		5141												Unemployment Compensation												39,706.47				20762.84		0		.00		.00				39,706		20,763		- 0		- 0		- 0

		5200												Office Supplies												2,262.68				1903.13		2300		2,300.00		2,300.00				2,263		1,903		2,300		2,300		2,300

		5202												Audiovisual & Photography												.00				0		6000		3,000.00		3,000.00				- 0		- 0		6,000		3,000		3,000

		5211												Cleaning/Janitorial Supplies												1,431.86				321.15		2000		2,000.00		2500				1,432		321		2,000		2,000		2,500

		5212												Motor Fuels												1,429.61				759.6		1500		1,500.00		1,500.00				1,430		760		1,500		1,500		1,500

		5218												Uniforms												743.59				289.25		1000		1,000.00		1,000.00				744		289		1,000		1,000		1,000

		5219												Other Miscellaneous Supplies												7,505.34				8519.95		13500		13,500.00		13,500.00				7,505		8,520		13,500		13,500		13,500

		5241												Small Equip-Office/Operating												1,405.48				5172.83		1500		2,700.00		2,700.00				1,405		5,173		1,500		2,700		2,700

		5310												Contract Services												212,099.91				242500		250000		250,000.00		250,000.00				212,100		242,500		250,000		250,000		250,000

		5319												Other Professional Services												30,225.00				31154.81		108200		109,000.00		109,000.00				30,225		31,155		108,200		109,000		109,000

		5320												Data Services												1,329.53				1350.49		2300		2,300.00		2,300.00				1,330		1,350		2,300		2,300		2,300

		5321												Phone Service												840.30				840.26		0		.00		.00				840		840		- 0		- 0		- 0

		5321-02												Phone Service Cellular Phone												4,314.76				4762.96		4400		5,000.00		5,000.00				4,315		4,763		4,400		5,000		5,000

		5331												Travel/Training												538.00				1408.29		2300		4,700.00		5000				538		1,408		2,300		4,700		5,000

		5335												Local Mileage Reimbursement												3,708.67				5302.07		5000		5,000.00		5,000.00				3,709		5,302		5,000		5,000		5,000

		5355												Printing & Copying Services												1,616.09				1673.25		1800		4,200.00		4,200.00				1,616		1,673		1,800		4,200		4,200

		5356												Copier, Printer Lease & Supplies												2,962.45				5466.01		4700		5,500.00		5,500.00				2,962		5,466		4,700		5,500		5,500

		5384												Refuse Disposal												16,879.19				17201.79		18000		18,000.00		18,000.00				16,879		17,202		18,000		18,000		18,000

		5404												Equipment/Machinery Repair & Mtc												1,650.75				1622.75		2000		2,000.00		2,000.00				1,651		1,623		2,000		2,000		2,000

		5409												Fleet Services Charges												2,614.73				2442.11		3500		3,000.00		3,000.00				2,615		2,442		3,500		3,000		3,000

		5414												Software Licenses and Maintenance Agreements												.00				744		0		.00		.00				- 0		744		- 0		- 0		- 0

		5419												Other Rentals												571.78				297.44		400		.00		.00				572		297		400		- 0		- 0

		5433												Dues & Subscription												5,803.73				4092.07		5700		6,100.00		6,100.00				5,804		4,092		5,700		6,100		6,100

		5434												Grants & Awards												5,262.00				9500		0		.00		.00				5,262		9,500		- 0		- 0		- 0

		5439												Special Projects & Events												99,450.00				87261.14		100000		100,000.00		100,000.00				99,450		87,261		100,000		100,000		100,000

		5441												Other Services & Charges												58,292.31				66107.29		22200		21,500.00		21,500.00				58,292		66,107		22,200		21,500		21,500

		5443												Board & Meeting Expenses												273.00				901.09		3000		3,000.00		3,000.00				273		901		3,000		3,000		3,000

		5700-20												Interfund Transfers Out To Special Revenue Funds												2,280.36				0		0		.00		.00				2,280		- 0		- 0		- 0		- 0

								Division   1219 - Parks Operating Totals																		$1,351,554.21				$1,441,041.51		$1,555,800.00		$1,636,200.00		$1,636,200.00

								Division   1220 - Parks Capital

		5434												Grants & Awards												.00				15000		.00		.00		.00				- 0		15,000		- 0		- 0		- 0

		5441												Other Services & Charges												.00				14688.79		.00		.00		.00				- 0		14,689		- 0		- 0		- 0

		5453												Building Demolition												70,742.00				0		.00		.00		.00				70,742		- 0		- 0		- 0		- 0

		5520												Buildings & Structures												69,336.38				2136.02		250,000.00		250,000.00		250,000.00				69,336		2,136		250,000		250,000		250,000

		5530												Improvements Other than Buildings												642,968.37				730290.27		335,000.00		335,000.00		335,000.00				642,968		730,290		335,000		335,000		335,000

		5700-40												Interfund Transfers Out To Capital Projects Funds												122,267.00				0		.00		.00		.00				122,267		- 0		- 0		- 0		- 0

								Division   1220 - Parks Capital Totals																		$905,313.75				$762,115.08		$585,000.00		$585,000.00		$585,000.00

								Division   1221 - Parks Maintenance

		5100-01												Permanent Salaries Regular Time												37.63				47.76		.00		.00		.00				38		48		- 0		- 0		- 0

		5101-01												Premium Pay Overtime												1,116.15				374.97		.00		.00		.00				1,116		375		- 0		- 0		- 0

		5103												Other Wages												253,571.40				194828.48		290,000.00		291,500.00		291,500.00				253,571		194,828		290,000		291,500		291,500

		5121-01												PERA Retirement Coordinated Plan												1,404.49				1529.76		1,500.00		.00		.00				1,404		1,530		1,500		- 0		- 0

		5122												FICA - Social Security												15,791.01				12075.33		18,000.00		18,000.00		18100				15,791		12,075		18,000		18,000		18,100

		5123												FICA - Medicare												3,693.11				2824.07		4,200.00		4,200.00		4,200.00				3,693		2,824		4,200		4,200		4,200

		5141												Unemployment Compensation												.00				0		30,000.00		30,000.00		30,000.00				- 0		- 0		30,000		30,000		30,000

		5211												Cleaning/Janitorial Supplies												24,227.01				10033.81		26,000.00		26,000.00		26,000.00				24,227		10,034		26,000		26,000		26,000

		5219												Other Miscellaneous Supplies												6,610.28				13364.49		9,000.00		9,000.00		9,000.00				6,610		13,364		9,000		9,000		9,000

		5220												Repair & Maintenance Supplies												56,679.63				17640.04		40,000.00		40,000.00		40,000.00				56,680		17,640		40,000		40,000		40,000

		5225												Park/Landscape Materials												119,414.74				95722.79		100,000.00		100,000.00		100,000.00				119,415		95,723		100,000		100,000		100,000

		5241												Small Equip-Office/Operating												8,185.38				2255.37		3,000.00		3,000.00		3,000.00				8,185		2,255		3,000		3,000		3,000

		5310												Contract Services												143,085.50				69180.61		15,000.00		15,000.00		15,000.00				143,086		69,181		15,000		15,000		15,000

		5404												Equipment/Machinery Repair & Mtc												894.35				0		1,500.00		1,500.00		1,500.00				894		- 0		1,500		1,500		1,500

		5418												Vehicle/Equip Lease (Long-term)												48,241.81				39991.81		40,000.00		40,000.00		40,000.00				48,242		39,992		40,000		40,000		40,000

		5441												Other Services & Charges												1,273.00				1735.28		2,000.00		2,000.00		2,000.00				1,273		1,735		2,000		2,000		2,000

								Division   1221 - Parks Maintenance Totals																		$684,225.49				$461,604.57		$580,200.00		$580,200.00

						Department   130 - Community Resources Totals																				$2,941,093.45				$2,664,761.16		$2,721,000.00		$2,801,400.00

				EXPENSE TOTALS																						$2,941,093.45				$2,664,761.16		$2,721,000.00		$2,801,400.00		2739540



		Fund   205 - Parks Fund Totals

		REVENUE TOTALS																								$3,008,970.24				$3,046,421.91		$2,721,000.00		$2,721,000.00		2739540

		EXPENSE TOTALS																								$2,941,093.45				$2,664,761.16		$2,721,000.00		$2,801,400.00		2739540

		Fund   205 - Parks Fund Totals																								$67,876.79				$381,660.75		$0.00		($80,400.00)		0



		Net Grand Totals

		REVENUE GRAND TOTALS																								$3,008,970.24				$3,046,421.91		$2,721,000.00

		EXPENSE GRAND TOTALS																								$2,941,093.45				$2,664,761.16		$2,721,000.00		$2,801,400.00		2739540				2,941,093		2,664,761		2,721,000		2,801,400		2,739,540

		Net Grand Totals																								$67,876.79				$381,660.75		$0.00





																																		EXPENSE SUMMARY						2014 Actual		2015 Actual		2016 Adopted		2017 Dept Sub		2017 Adv Rev

																																		Personal Services						1,161,677		1,151,128		1,338,200		1,414,600		1,351,940

																																		Other Services and Charges						539,514		532,497		487,300		492,300		492,600

																																		Supplies						232,858		161,448		210,500		209,500		210,000

																																		Miscellaneous						99,450		87,261		100,000		100,000		100,000

																																		Transfers Out						124,547		- 0		- 0		- 0		- 0

																																		Capital Outlay						783,047		732,426		585,000		585,000		585,000

																																								2,941,093		2,664,761		2,721,000		2,801,400		2,739,540

																																								- 0		- 0		- 0		- 0		- 0
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Parks and Recreation 
Opportunities & Challenges
 Fixed Parks Fund levy ($2.6M) and rising costs

 Launching new recreation management software system in 2017

Moving St. Louis River Corridor projects from planning into 
implementation

 July 2016 Storm Damages and Recovery

 Participating in the Comprehensive Plan Update for Open Space

 Preparing for retirements and onboarding new team members

 Improving communication and coordination with Park Maintenance



QUESTIONS?
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