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CITY OF DULUTH
 SEQ CHAPTER \h \r 1PURCHASING DIVISION
Room 100 City Hall

411 West First Street


Duluth, Minnesota  55802-1199

218/730-5340 
218/730-5922 FAX

November 30, 2011
REQUEST FOR PROPOSAL
11-26DS
PARKING LOT MANAGEMENT SERVICES  
The City of Duluth is seeking proposals for Parking Lot Management Services per the attached description, requirements and goals.

Please submit one hard copy and a CD, marking your proposal with the above number and title on the outside of the envelope, and submit to: City of Duluth, Purchasing, Room 100, 411 West 1st Street, Duluth, MN  55802 by 2:00 PM, Wednesday, December 21, 2011.   
All proposals will be reviewed and acknowledged aloud in room 100 of City Hall. Proposals will be reviewed by the City of Duluth according to each proposal’s key points. The City of Duluth reserves the right after review, to choose the proposal that will best serve the City of Duluth’s interests and long term management goals. The City of Duluth will keep all documentation relating to the selection process and all reasons and consideration made. 

The City of Duluth further reserves the right to reject all proposals, to select more than one vendor to give presentations if so desired by the City of Duluth, or to select the proposal considered best and enter into further negotiations with the vendor.

See attached pages for RFP Scope and requirements to be addressed in the RFP.    

For technical questions, contact: 
Lisa Potswald
Director, Department of Public Administration

(218) 730-5319 or lpotswald@duluthmn.gov
For general questions, contact:

Dennis Sears 
Purchasing Agent

(218) 730-5003 or dsears@duluthmn.gov
Thank you.
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SCOPE   
The City of Duluth (“The City”) owns certain property located at the following locations: See Attachment A for comprehensive list.

The City is seeking management services in order to enhance the customer service, convenience, cleanliness, safety, and security of these parking lots and ramps while producing adequate revenues for the City of Duluth. The parking lots and ramps are currently available to the businesses to which they are adjacent. Therefore, coordination with the adjacent businesses would be part of a parking management agreement. 
 The City desires to enter into a management agreement with the successful proposer commencing February 1, 2012. 
The City is requesting Proposers submit a primary proposal for the operation and management of the City’s parking lots. This does NOT include operation/repair of, management of or collections from parking meters in or capital improvements to any of the lots in Attachment A.  All proposals shall include a yearly maintenance budget for the parking lots and ramps as an alternate, to specifically address as line items:

· Pavement maintenance 
· Snow removal 
· Painting of parking stall stripes, lane arrows, pedestrian walk way markings, handicap markings
· Replacement of light bulbs
· Wheel stops 
· Security
Alternate shall include an operational plan, frequency of painting and pavement maintenance. Snow removal operations shall commence when snow depth of two inches is reached and continue until all areas are clean and free of snow.  Proposer will be responsible for any and all damage caused by snow removal equipment.
The following are the different options that the City is willing to accept. It is not necessary to send a proposal for both. 
· Management Fee based proposal. Operate, maintain, and manage all parking lots.  The City will pay a fixed monthly Management Fee to Proposer. Proposers are required to propose a Management Fee including estimated operating expenses as part of their Proposal.
· Concession agreement based proposal. Operate, maintain, and manage all parking lots. Reimbursement though concession fees. Proposers must propose a Concession Fee as a percentage of net revenue, including estimated operating expenses in their Proposal.
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Parking Equipment – Two of the City’s Parking Lots (Medical District and Technology Village) are controlled by equipment manufactured by AMANO Inc.  The City retains responsibility for this "pay as you go" equipment and will determine at a later time what direction the City will move in. Any additional responsibility placed at this future time upon the management vendor will be negotiated and added as an amendment to the contract. 
Parking Lots Gross Receipts and Reimbursable Expenses for the last three (3) years are attached as Attachment B.
Any suggested changes in equipment or operations will be negotiated at a later date.  The City reserves the right to approve or disapprove any equipment installed or proposed to be installed for update purposes by the successful Proposer.  
Any additional information needed, questions to be answered or issues to be addressed, shall be done in writing by Monday, December 12, 2011.  Questions shall be sent to Lisa Potswald at lpotswald@duluthmn.gov.

PROPOSER QUALIFICATIONS
Each Proposer shall, at the time a proposal is submitted, furnish to the City satisfactory evidence of its competency to operate the services as detailed in the RFP. In order to be considered qualified to provide the management services hereunder; each Proposer must meet the following minimum qualifications:
· Must have successfully managed a commercial parking operation for not less than the past five (5) consecutive years.
· Must be able to provide proof of the skill, experience and financial resources necessary to manage parking facilities.
· Must be able to provide proof, skill and experience in operating and maintaining Amano McGann, Inc. or similar parking revenue control system equipment.

· Must have a quality of management reputation and references, including professionalism and courtesy towards parking lot users.

· Must have a favorable history, if any, in contracting with the City.
Proposers must have the above minimum qualifications. Proposals submitted by any Proposer that does not have the above minimum qualifications, as determined by the City, will be rejected. For proposals submitted by a partnership or joint venture, at least one of the general partners thereof or one of the constituent members of such joint venture must possess the above minimum qualifications.
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MANAGEMENT FIRM’S RESPONSIBILITIES
Proposer must include an Operation Plan to support the requirements of the Parking Lot Management Agreement.  The Operation Plan shall make provision for, without limitation, the following:
· Operation and management of the Parking Lots including practices to deal with fluctuating traffic levels and contract parking.

· Collection of all Parking Lot fees and charges (according to PCI DSS (Payment Card Industry Data Security Standards) and meeting PCI compliance) legally due, and providing bookkeeping and accounting services with respect thereto.  Special treatment/flexibility in charging at other places /time for special events will be negotiated outside of this agreement.
· Operation and routine maintenance of the Parking Lot revenue control equipment. 

· Cashier and supervisor procedures for cash handling.

· Detailed preliminary and secondary auditing procedures.

· Maintenance of the parking facilities so that they are free of debris, litter, and function properly. 
· Proposer's local and off-site management team, including individual experience and qualifications. It is expected that the onsite management team will include adequate staff for coverage appropriate to the operating hours of each lot. 

· Organizational chart, local and corporate level.

· A proposed budget for the first year of the Agreement. The budget should include the proposed management / concession fee, and all expenses associated with the services required under the Agreement.

· Proposer's transition plan for commencement of operations following award of an Agreement.

· Personnel policies such as employee duties, qualifications, recruitment, hiring, pay scale, benefit package, training (this shall include maintenance training, and customer service training), evaluation, advancement and dismissal.

· Equal employment opportunity policy.

· Sexual harassment policy.

· Safety policy and procedures.

· Establishment and maintenance of a high level of customer service.

The selected Proposer will be responsible for furnishing all management, labor, and trained personnel which may be necessary to operate the City’s parking lot and ramp operations.  In addition to the requested responses located elsewhere in this document, the Proposer should provide a detailed narrative of its proposed Management Concept.  Such narrative should include, but not be limited to the following information:
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· How the Proposer intends to operate and manage parking lot and ramp operations across the city, including office locations and subcontractors;

· Methods and procedures for collecting all parking lot and ramp fees and charges from customers using the aforementioned parking facilities and depositing such fees into City 
bank accounts as directed (including secure processing of credit card charges according to PCI DSS (Payment Card Industry Data Security Standards) and meeting PCI compliance);

· Methods and procedures to perform accounting and on-site auditing for all parking revenues and accounts;

· Management plan to maintain parking lots in a clean, litter-free condition;

· Management plan to ensure compliance with all applicable laws, rules, regulations and standards for parking operations;

· Management plan to establish and maintain superior levels of customer service.
· Three references for same service provided to include a contact name and number. 

CITY’S RESPONSIBILITIES
The City’s responsibilities will include the following:

· Any and all capital/structural improvements

· Rebates for energy efficiency/improvements

· Replacing light fixtures and supplying management firm with bulbs

·  Inspection and maintenance of all construction/expansion joints 
· Concrete patching

· Providing and installing signage

· Elevator maintenance and improvements
LOTS/RAMPS INFORMATION   
See Attachment A for comprehensive list.

ADDITIONAL REQUIREMENTS
The successful Proposer must have a current General Liability Certificate of Insurance on file with the City of Duluth in the mandated State of Minnesota amount of $1.5 million aggregate. A performance and or payment bond may be required and must remain in effect for the length of the contract.  The result of this RFP is a desired five (5) year contract with five (5) possible one- year renewal options by the City of Duluth, with the estimated contract termination date of December 31, 2022.  The City must approve any parking price increases.
EVALUATION CRITERIA
Proposals will be evaluated based upon criteria formulated around the most important features of the service, of which quality, capabilities, service offerings, customer experience and references
may be overriding factors in the issuance of a contract or award. The proposal evaluation criteria, included but not limited to those identified in this document, should be viewed as standards
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which measure how well a Proposer’s approach meets the desired requirements and needs of the
users.  A selection committee will review the Proposals and make a recommendation to the City on the best Proposal.  The selection committee when evaluating the Proposals will consider the following factors and their coinciding weight:
	Business Qualifications and Experience
	20%
	Proposer’s successful experience providing this type of business service, general experience of company, and/or experience of the individuals who have management responsibilities.

	Operations Plan
	25%
	Proposer’s ability to effectively provide local management to oversee operation of the Parking Lots/Ramps on a day-to-day basis and type, quantity, and quality of services provided

	Proposed Concessions and/or Management Fees
	25%
	Proposer’s proposed fees to operate the operation.

	General RFP Compliance
	5%
	Proposer’s compliance with respect to all sections of the RFP.

	General Capabilities
	25%
	Proposer’s ability to operate, maintain, and staff parking lots and ramps. 


NOTIFICATION
Proposals will be screened and interviews arranged with the top three candidates. Those proposals ranked below the top three will be notified in writing within ten (10) days after submission deadline date indicated above.

Upon completion of the interview and final selection process, the candidates not selected will be notified in writing within ten (10) days of the completion of the final candidate interview.
It is the intent of the City of Duluth to complete final negotiations with the successful candidate(s) not later than January 30, 2012, in order to allow successful candidate(s) to begin plans for 2012.
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