REQUEST FOR PROPOSALS
Sign Code for the City of Duluth, Minnesota

RFP # 11-41DS
Responses Due by November 4, 2011
The City of Duluth, Minnesota is actively seeking proposals for qualified Consultants to update the sign standards and associated definitions in the Unified Development Chapter of the City of Duluth Legislative Code (UDC). 

Purpose

This Request for Proposals (RFP) is being issued by the City of Duluth to solicit proposals to update the sign standards in the UDC. The primary role of the Consultant is to draft new sign regulations and associated definitions, and to lead the public involvement process that will result in adoption of the new standards by the Duluth City Council. The City’s Planning Division will assist in organizing and hosting key stakeholder and public meetings. 
Background

In August 2010, the Duluth City Council unanimously adopted new zoning regulations for the city. The UDC incorporates new planning tools and best practices from around the country, integrates eight freestanding ordinances into one cohesive document, significantly simplifies the zoning structure of the city and streamlines administration of land use decisions. The UDC was developed to implement the City’s Comprehensive Land Use Plan. It is a user-friendly document that includes many tables, graphics and illustrations.
The City’s sign ordinance was one of the eight freestanding ordinances integrated into the UDC, but the sign standards themselves were not updated as part of the UDC process. There were only minor modifications made to them for consistency with the new zone districts in the UDC. The current sign code has been in place since 1978; there have been some amendments to it over the years. Generally, it is difficult to understand and even more difficult to administer. 
Objectives of the New Sign Standards
The City seeks to undertake a comprehensive rewrite of the City’s sign code and create new sign standards that will enhance the aesthetics of the City, especially the major transportation corridors and commercial shopping areas. The new sign standards should address the following objectives: 

· Prevent visual clutter and blight;
· Be clearly written and easily understood;

· Include the use of graphics and illustrations to help convey complex ideas and provide clear guidance to applicants;

· Be compatible with UDC zone districts, including those that emphasize pedestrian-scaled development, i.e., form-based and mixed use zone districts;
· Address new technologies in the sign industry;

· Protect the legal rights of individuals and businesses to advertise; and 

· Be legally defensible.


 Relevant Studies
· Unified Development Chapter: The current sign standards can be found in the UDC, Article 4: Development Standards, Section 50-27, pgs. 4-72 to 4-86. Available online at http://www.duluthmn.gov/planning/zoning_regulations/documents/FinalArticle42ndRev.pdf. Associated definitions can be found in Article 6: Definitions. Available online at   http://www.duluthmn.gov/planning/zoning_regulations/documents/FinalArticle63rdRev.pdf.
· Comprehensive Land Use Plan: Adopted in 2006, the Comprehensive Plan is the policy directive for how the City wants to grow and develop over the next twenty years. Available online at http://www.duluthmn.gov/planning/comp_plan/index.cfm.

Scope of Services
The precise scope of work and approach will be determined in collaboration with the selected consultant. In general, the project should include the following:

· Review and evaluate the existing sign standards and associated definitions

· Identify best practices and examples of innovative and effective sign codes applicable to the City of Duluth, Minnesota

· Engage and solicit input from key stakeholders and the general public

· Prepare draft sign standards, including updated definitions and graphics/illustrations
· Prepare final sign standards, including updated definitions and graphics/illustrations
Desired Consultant Qualifications and Submission Requirements
Prospective consultants are instructed to respond to this RFP with information as outlined below. At a minimum, all submittals must include the following: 
Statement of Qualifications

Provide a summary of the firm’s background, capabilities, experience and qualifications related to this project. Include a synopsis of similar assignments and recent projects completed by the firm in the last five years with an emphasis on sign codes that use a graphic-focused and illustrative approach. 

In your response to the RFP, please provide two (2) or more examples of sign codes that best illustrate and describe your firm’s recent completed work.

Company Information
Description of your staff’s capabilities and the Project Manager who will be assigned to the project; an organizational chart showing the proposed relationships among key personnel and the support staff assigned to the project; the proposed responsibilities of each person on the chart; and brief resumes to highlight special qualifications and relevant experience.

Availability

Provide a brief description of the key personnel’s present activities and their availability to accomplish the required services.
Project Approach

Based on the information provided within this RFP, briefly describe your recommended project approach, including the public involvement strategy and a preliminary outline of major project milestones or tasks to be completed.
Compensation

Please provide a fee proposal of all costs to update the sign standards for the City of Duluth as described in this RFP.
Submittal Deadline and Schedule
October 17, 2011

RFP Issued
November 4, 2011

Proposals Due

November 10, 2011

Phone Interviews with Selected Finalists

November 17, 2011

Selection of Consultant

December 1, 2011

Contract Execution

May 31, 2012


Project Completion
The submittal deadline is Friday, November 4, 2011 no later than 2:00 p.m., CST. Please deliver two hard copies of the response to the RFP to:
City of Duluth

Purchasing Office

411 W 1st St. Room 100

Duluth, MN 55802-1197
In addition, please deliver one electronic copy of the response to:

Dennis Sears

Purchasing Department

dsears@duluthmn.gov
All questions must be emailed by Wednesday, October 26 to Cindy Petkac at cpetkac@duluthmn.gov. Questions and answers will be posted to the city’s web site at http://www.duluthmn.gov/purchasing/bid_information.cfm no later than Friday, October 28. 
Intent and Reservation

The City intends to enter into a contract with the chosen consultant. This request for proposals is a solicitation and not an offer of a contract. The City reserves the right to reject any and all responses and proposals, in its sole discretion. The City further reserves the right to issue clarifications, changes in the proposed scope of work, and other directives concerning this request for proposals; to require clarification or further information with respect to any response, and to determine the final terms of any contract.
Contact

Cindy Petkac, Planning Manager, (218) 730-5331, cpetkac@duluthmn.gov. 
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