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REQUEST FOR PROPOSAL FOR
COMPUTERIZED MAINTENANCE MANAGEMENT SYSTEM
City of Duluth
Property & Facilities Management

Erik Birkeland, Manager

1532 West Michigan St.

Duluth, MN 55804
March 20, 2014
PROJECT DESCRIPTION

The City of Duluth and St. Louis County, Minnesota are, as distinct and separate entities under a joint purchasing agreement, soliciting quotes and capabilities for a Computerized Maintenance Management Systems (CMMS) for the Property and Facilities Management Division of Public Administration.
All proposals shall include the following components or modules: 
Work order management

Web and Smart Phone interfaces

Preventive maintenance management
Asset tracking
Proposals may also include the following components or Modules: Project management

Fleet management
Event scheduling calendar

Role-based User Access & permission controls
Performance reports

Email & text notifications

The City and County are each looking for a CMMS that allows the city to better handle service requests, work orders, schedule PM’s and track work orders against assets. The ideal system would track all work, work history, outstanding and current work orders, service requests, asset information and costs.
The ideal solution would consist of a web application with the capability to run in a virtual server environment or as a hosted solution. 
Service requests and work orders must be able to be generated from many sources across our geographic area. The ability to submit requests from administrators, office employees and staff and field technicians using a smart phone or computer is a basic requirement. Setup, data entry, work assignment, corrections of mistakes, completion of the work order, etc. must be able to be done in the field by the field technicians as well as the office staff.
The system must be able to generate a variety of reports, such as costs by location & asset type, contractor work, materials, assets, time/labor, etc. Reports should be easy to learn and use with minimal training involved.

We are looking for a company/product to implement the proposed software for effective use by City of Duluth and St. Louis County staff, to create service request, work order forms, generate reports (system generated as well as an Ad Hoc Reporting tool), and provide useable outputs. 
The selected company/product will configure the software, train staff and management on how to use the system including the administration of assets, and assist in maintaining the system through remote secure web access. The successful bidder must have the ability to provide support and training as needed both during implementation and after.

ABOUT City of Duluth
The City of Duluth is located in St. Louis County, Minnesota and is approximately 26 miles long and 6 miles wide. 
The City of Duluth currently consists of 150 locations totaling approximately 1,000,000 square feet.
The Property and Facilities Management Division headquarters is located at 1532 West Michigan St, Duluth, MN 55804 and services are managed and provided by our maintenance technicians across the city.
ABOUT St. Louis County

Located in Northeastern Minnesota, St. Louis County, with total area of 7,092 square miles, is the largest county east of the Mississippi. St. Louis County is the home of 200,226 people, living in small mining towns, farm communities, and in busy cities. Population is concentrated along the Mesabi and Vermilion Iron Ranges and in the Duluth area on the western tip of Lake Superior. The major industries in St. Louis County are mining, wood and paper products, aviation, higher education, shipping and transportation, health care, and tourism.

The county owns and operates over 200 buildings and Property Management Department manages over 1,000,000 square feet comprising multiple government centers, courthouses, and other ancillary facilities that house the operation and function of county government activities and over 1,700 staff.
A CMMS system will be invaluable for documenting the costs of our buildings and providing information on vendor performance. Documenting costs would also give our division the capability of invoicing other departments for work performed.
OBJECTIVE OF THE REQUEST

The objective of the request is to select a highly-qualified firm or team to be composed of a full-service developer of a CMMS system. The Request for Qualifications documentation submitted (and possible consultant team interviews) shall serve as the basis for selection.

General information is provided to prospective firms concerning the Statement of Qualifications and the awarding of the agreement for the CMMS system. The Request for Qualification document is not intended to completely define the selection or contractual relationship to be entered into by City of Duluth and the successful firm.

The “Scope of Work” requirements will be proposed by the selected firm for review and consideration during the negotiation process. The final “Scope of Work” will be collaboratively developed and agreed upon by the selected firm and City of Duluth and St. Louis County, respectively, during fee negotiations.

REQUIRED SUBMITTAL INFORMATION

Respondents should prepare a proposal which addresses their approach to the scope of work, a timeline for completion, and the deliverables that would be received by the city and the county. A detailed budget of costs associated with each of the items in the scope of work must accompany the proposal.

Respondents must include the following information in their submittal. Additional, relevant backup material can be included with the proposal. The information received will be evaluated for responsiveness to the project overall, qualifications, similar experience, references, cost and ability to perform the work in a timely manner.
1. Contact Information: Include the name, address, phone number and fax number of the firm, and prime contact person on the cover page of the proposal.

2. Company Profile: Include the location of the main headquarters for the company, as well as any other local or regional offices. List the number of years the company has

been doing business under the current name. List the names of the software products the company currently offers. Include any corporate alliances and business partnerships.

3. Experience & References: Each firm will be evaluated based on its overall experience providing CMMS systems. Evaluation of experience will include the following.

· The firm’s experience in projects of similar nature. Provide specific examples of similar or larger projects and all applicable contact information, including owner, contractor and other parties.

4. System Overview: Provide an overview of the software product(s) you propose to utilize for this project. Include a description of key features and functionality. Feel free to describe what aspects of your product set your company apart from your competition. Please provide samples of user interfaces, which can include screen shot samples with narrative descriptions. If you have trial or sample versions of the software which you would like to share with the city, please indicate how that offer can be initiated, and what is required to implement the trial within your proposal.
5. Application Checklist: Appendix A - Please respond to all questions contained in the attached "Application Checklist" with regards to the software product you propose to deliver. If you need additional space for comments regarding a specific question, feel free to attach additional pages for your comments. The checklist is provided at the end of this document as well as in Excel format.

6. System Requirements: List all recommended system requirements. This includes server, database, workstations, and network requirements. Describe the technologies on which the program is based, including programming languages and Internet technologies.

7. Support Services: Describe the technical support services offered by your company. These services may include on-site support, telephone support, and training services. 

8. Schedule: Assuming  available funding, the city wishes to initiate work on this project in July  2014.  Please provide a proposed project schedule which indicates the timing of key tasks which must be completed by your company, the city, and the project team.

9. Cost: The total project cost must be broken down by each deliverable item. The firm/team should use their best judgment, based on all information contained in this RFP, to determine all core software, optional software, and professional services which are needed to result in a highly successful project for the city. Deliverable costs may include but need not be limited to the following:
a) The cost per user seat, number of concurrent users, or by site for optional, add- on modules of software. The vendor should make a recommendation regarding which optional software modules are appropriate based on the size, scope, and objectives of this project.

b) The cost of annual software maintenance fees.  Please specify if there is a built in percentage increase annually.  Please specify what these fees include. For example, do they include only software upgrades, software upgrades and help desk support, etc.

c) Costs for installing and configuring the system, performing any necessary customization, etc.

d) Costs for on-site training, off-site training, or Internet facilitated training.

Please estimate the appropriate amount of training needed for the city staff.
e) Describe types of user support available and associated fees, if not included in software maintenance.

f) Travel costs and expenses for on-site implementation services.

10. Legal Issues: Are any lawsuits; Federal, State or Local tax liens; or any potential claims or liabilities pending against you, your team members or the officers of the team firms at this time? If yes, please explain.  Please disclose any and all errors and omissions claims in the past 5 years.

 METHOD OF AWARD

All proposals and statement of qualifications will be reviewed by the city and any other review as determined to be necessary. Firms / teams may be asked to supplement their initial proposals with additional written material. the city may short-list firms based upon an evaluation of the written submittals. The city and county may then arrange for in-person interviews with each firm.

The city and county reserve the right to award this Contract to the firm / team that demonstrates the best ability to fulfill the requirements of the project.  The successful firm / team will be chosen based on the proposal and qualifications, selection criteria evaluation and possible interview.

The firm / team selected will be given the first right to negotiate an Agreement acceptable to the city. In the event that an Agreement satisfactory to the city cannot be reached, the city may enter into negotiations with one or more of the remaining firms. The successful firm / team shall commence work only after execution of an acceptable Agreement and approval the city The successful firm / team will perform all services indicated in the proposal in compliance with the negotiated Agreement.
City & County RIGHTS

The city and county reserve the right to reject all or portions of any or all Proposals and Statement of Qualifications, to waive irregularities and technicalities, to re-advertise, or to proceed to provide the services otherwise, in the best interest of the city. The city may, at is sole discretion, modify or amend any and all provisions herein.  The city and/or county will not pay for any information herein requested, nor is it liable for any costs incurred by the participating firm.

The city and county reserve the right to extend the Proposal and Statement of Qualifications submittal date if needed.  All changes and/or clarifications will be distributed to all firms

indicating interest in the form of addenda.  A list of firms and others who have been issued Request for Qualification documents will be made available upon request.

PROPOSAL INQUIRIES

Any questions related to this request must be directed to Erik Birkeland, Property & Facilities Manager, 1532 West Michigan St, Duluth, MN 55804, 218-730-4435, ebirkeland@duluthmn.gov.   Inquiries must be made in writing and submitted no later than 4:30, Thursday April 3, 2014. Questions answered verbally will be followed up by written addenda and will be distributed by Email and posted on the Purchasing wed site by 4:30, Friday, April 4, 2014.
SUBMISSION CRITERIA:

Companies interested in performing the professional services requested must submit the following information:

1. Three  (3)  hard copies and one (1) CD of  their  proposal  including  name,  address,  and   
           phone  number  of project personnel and their experience.
2. Responses to ALL questions located in the “Required Submittal Information”.

3. Proposals and Statement of Qualifications shall be addressed to: 
The City of Duluth, 411 W 1st St, Purchasing, Room 100. All proposals shall be received by 2 PM, Thursday, April 10, 2014. Proposals may be sent via US Mail, FedEx, UPS, DHL or hand delivered. Faxed or emailed proposals will not be accepted. Proposals will be evaluated by a selection committee. A limited number of qualified firms may be selected for a detailed presentation of their proposal for review and final consultant selection. The city reserves the right to reject any or all proposals.

KEY ACTION DATES

RELEASE DATE: March 20, 2014
LAST QUESTIONS: 4:30 PM Thursday, April 3, 2014
QUESTIONS ANSWERED/POSTED: 4:30 PM Friday, April 4, 2014
RECEIVED BY: 2 PM Thursday, April 10, 2014
Appendix A – Applications Checklist
Application Requirements Checklist Instructions
The application requirements checklist must be completed in full by all bidders. Please place a 0, 1, 2, 3, 4, or 5 in the "Vendor Response" column based on the capabilities of your software package and project team. These response codes are   described below.

5 - Base Package "off-the-shelf" - The requirements and tasks can be accomplished by the using the core "off-the-shelf" or "out of the box" software package. Virtually no configuration or customization is needed. The standard user interface can be used, and there is no need to make improvements through customization.
4 - Minor Customization - The requirements can be met with minor customization at the client's site. May require customizing components of the user interface, creating customized forms and reports, and changing the workflow procedures to match the customer's business practices.

3 - Optional Module - The requirement can be met by purchasing an optional module or add-on piece of software produced by the vendor or a third-party vendor.  For all #3 answers, please list the name of the optional module in the "Comments" column.
2 - Future Release - The functionality will be included in a planned, future release of the product. For all #2 answers, please list the anticipated release date of the future version in the "Comments" column.

1 - Custom Programming (Source Code) - This requirement could be met, but new custom code would need to be written by the vendor in order to provide this functionality.
0 - Not Supported - This requirement is not supported by the vendor's software or services.

n/a - Due to the style of question, an above number can not be assigned.  Remark is required.
Please note that the "Comments" column does not need to be filled in for responses of 0, 1, 4, or 5. However, vendors are welcome to add any comments which might elaborate upon or further clarify their responses.  If you need additional space for comments regarding a specific question, feel free to attach additional pages.

This checklist has been made available as both and EXCEL spreadsheet and Adobe PDF document. Vendors may either complete the checklist using the EXCEL spreadsheet, or they may write their answers manually on hard copies of the PDF document.


	Please fill out Application worksheet below

	
	5 = Base Package "off-the- shelf"

	
	4 = Minor Customization

	
	3 = Optional Module 2 = Future Release

	
	1= Custom Programming

	
	0 = Not Supported

	
	n/a = Can't be answered by above #, remark is required

	
	 

	Question
	Vendor Response
	Vendor Remark

	Work Order Management: General
	
	

	Users can perform queries of work orders 
	
	

	User service requests can be assigned priorities.
	 
	 

	Users can create sets of common service requests
	 
	 

	The software can record information about requesters such as name, phone number, department, and email address.
	 
	 

	The software can record information about project estimates.
	 
	 

	Work Order Entry
	
	

	Ability to assign work orders to contractors
	
	

	Ability to assign multiple workers to a work order
	 
	 

	Ability to record both requester and staff issued priority level.
	 
	 

	Ability to attach documents to work orders
	 
	 

	Ability to configure and attach custom fields and checklists to work orders
	 
	 

	Work Order Management
	
	

	Aging work orders can be easily identified and reported.
	
	

	Staff can be assigned to work orders, work assignments can be revised, work can be scheduled, and schedules can be revised.
	 
	 

	The software can provide utilization reports on staff and equipment as an aid to planning and scheduling.
	 
	 

	The software can record and report information on staff availability and training.
	 
	 

	The software can create and manage projects consisting of an unlimited number of sub-projects, work orders, or activities.
	 
	 

	The software allows detailed descriptions of projects.
	 
	 


	Web and email Interface
	
	

	The software provides facilities to allow users to make service requests via Microsoft Internet Explorer as well as Firefox, Chrome, and Safari
	 
	 

	Email Interface supports Microsoft Outlook, Exchange, MAPI and SMTP/ POP3 Internet mail.
	 
	 

	The software provides an ability that completion of certain fields of the work order form is mandatory.
	 
	 

	The software generates email notifications of receipt, status of service requests and closed work orders to users. These items can be turned on or off by users.
	 
	 

	Work order number is assigned and reported to the employee upon approval of service request.
	 
	 

	Incoming service requests are time stamped.
	 
	 

	Service requests entered via the World Wide Web will update the software’s database tables so that such requests need not be re- entered.
	 
	 

	Search results can be displayed in tables that include links to detailed records.
	 
	 

	
	
	

	The software provides graphical access to work orders via floor plans.
	 
	 

	The software provides a means of restricting read and write access to various data to authorized users and groups.
	 
	 

	Authorized staff can view cost details such as labor, material, rental, and outside services.
	 
	 

	Reports can be generated by the staff, including cost summary reports and work order status reports.
	 
	 

	The software provides configurable email links to departmental functions and staff.
	 
	 

	The software allows every web page to incorporate graphics.
	 
	 

	The software can email various kinds of other alerts to designated staff.
	 
	 

	Staff can enter work orders on behalf of someone else in their department.
	 
	 


	

	Preventive Maintenance

	The software can maintain a database of information on assets and equipment, including such items as type and location of asset, manufacturer’s specifications, serial number, etc.
	 
	 

	Any asset can be designated as a component of another asset.
	 
	 

	The software can maintain the preventive maintenance (PM) histories of assets and equipment for as long as five years.
	 
	 

	Priorities can be assigned to assets and equipment, and PM priorities can reflect asset and equipment priorities.
	 
	 

	Preventive maintenance activities can be scheduled on specified dates, days of the week, days of the month, and may be restricted to specified seasons.
	 
	 

	Existing PM plans can be copied to create new PM plans.
	 
	 

	The software can record labor, material, and tools required to perform each PM order.
	 
	 

	Preventive maintenance procedures can be stored within the PM or attached and can also be printed with the work order.
	 
	 

	Preventive maintenance orders can be assigned to specific staff or vendors.
	 
	 

	The software can generate reports of overdue PM orders.
	 
	 

	The software can generate reports detailing adherence of actual PM performance to planned PM performance, including labor required and materials used.
	 
	 

	The software can aid in performing failure analysis by providing reports such as failure frequency by building, by component, by equipment type, by manufacturer, by maintenance regimen, etc.
	 
	 

	Preventive maintenance procedures are linked to the work order it automatically generated.
	 
	 

	Emergency Preparedness 

	Emergency Plans can be configured by administrator
	 
	 

	Emergency templates can be adapted by administrator for particular situations, policies, and locations.
	 
	 

	Incident management log captures events as they can be recorded.
	 
	 

	Access to emergency plans and logging via Internet so that tasks can be performed off site or in the event of internal network failure.
	 
	 


