LEGAL NOTICE

REQUEST FOR PROPOSAL
CITY OF DULUTH
For
PROFESSIONAL

CONSTRUCTION MANAGEMENT SERVICES
For

THE ST. LOUIS RIVER CORRIDOR PUBLIC RECREATION PROJECTS
I.  Introduction

A. Background

The City of Duluth is seeking proposals for Construction Management services to provide project planning, implementation, and professional management services for a host of planned projects related to the St. Louis River Corridor development throughout 2015-2017. 

Funding will be a mixture of public and private investment including $18 million from a renewal of a one‐half percent food, beverage, and lodging tax, known as the half‐and‐half tax, all for the purpose of funding outdoor recreation and tourism investments in the St. Louis River Corridor. The total potential investment in these projects is estimated at $45,000,000, and will require close collaboration with community partners and organizations to track and manage contributed, grant and in-kind funding sources while meeting applicable city and state purchasing rules and guidelines as appropriate throughout each project life cycle.
The City intends to independently retain the services of design professionals for their respective design projects. Each project, in the group of projects making up the St. Louis River Corridor development, will be independently evaluated, planned and initiated (project by project) as each project scope is approved by the City, design and funding parameters are established, and the project is judged to be ready for implementation. Once a project is ready for implementation, the City intends to negotiate the scope of professional management services necessary on a project by project basis.
The purpose of this Request for Proposal (“RFP”) is to assist the City in evaluating and selecting a Construction Manager (“CM”) to provide preconstruction and construction management services for the construction elements of each of the appropriate Projects selected for implementation. The “Project Team” consists of the City of Duluth, Architects, Engineers, community stakeholder groups and other team members selected by the Owner’s Representatives. The CM’s proposed services are set forth more fully in Section II of this RFP.
B. Project Description
The suite of potential projects may include but is not limited to; natural surface hiking trails, mountain bike trails, gravel ADA walking trails, ski trails with snowmaking and lighting, paddling center on the estuary, improvements at five Grand Avenue Parks, trail bridges, ecological landscape restoration, campground renewal, outdoor climbing park, snowmobile trails, equestrian trails and possibly ATV trails. 

C. Preliminary Project Schedule

The following preliminary project schedule is subject to change as project parameters are better defined such as site conditions, municipal processes, financing, etc.  The goal is to complete most if not all of the proposed projects by 2017. Below is a preliminary breakdown of project construction goals by year.

2015 Construction

Western Waterfront Trail Rehabilitation

Grand Avenue Nordic Center

Duluth Traverse Trail

Spirit Mountain River Connector Trail

Paddle Center

Climbing Park

Gary New Duluth Park

Park and Trails Infrastructure (Signs and Gates)

2016 Construction

Warwick-Grand Pedestrian Crossing

DWP West Trail

Spirit Mountain All Weather Bike Trail

Equestrian Trail

Snowmobile Trail Restoration

Hiking Trail Loops

Water Trail

Memorial Park

Wheeler Athletic Complex

Lincoln Park 

2017 Construction

Fairmount Park Restoration

Indian Point Park/Campground

Zoo Connector-River Connector Trail

Neighborhood Parks (park list to be determined)

Kingsbury Bay Restoration

Duluth Traverse Mission Creek Trail Center

II.  Required Services
The construction management firm works closely with the City of Duluth’s future and continuing architectural and engineering consultants as well as City staff, community partnerts and other community groups and/or members.  In general, during the planning and design phases of all projects, the construction management firm provides consultation during project development to advise on site use, selection of materials, and construction feasibility/constructability, prepares project schedules and phasing, and develops project budgets and construction estimates.  During the construction phase, the construction management firm provides project management and control, inspects the construction for compliance with the contract documents and conducts construction administration and project closeout.  It is preferred that the selected firm has a local office in the Duluth area capable of completing all work assignments under this contract.

The selected firm shall be qualified or prepared to provide the following range of services:

A. Design and Planning 

1. Consultation During Project Development

a. Develop management plan and strategy based on City of Duluth project parameters.

b. Ongoing review of conceptual design and specification documents.

c. Review existing site, facilities and record drawings.

d. Advise and recommend on:

Site usage and improvements

Materials selection
Building systems

Building equipment

Construction feasibility

Labor availability

Alternate design options

Preliminary budgets

2. Schedules

a. Develop integrated project delivery schedule including planning and design phase through post-construction.

b. Periodic scheduling updates

3. Project Budget

a. Develop project budget for City of Duluth review and approval.

b. Provide periodic budget updates.

c. Develop schematic design phase quantities and cost estimate.

d. Recommend corrective budget actions.

4. Coordination of Construction Contract Documents

a. Ongoing review of Contract Documents for construction feasibility and schedule.

b. Determine number/type of bid packages.

c. Review documents for jurisdictional overlap, inclusion of all work and construction phasing.

d. Investigate and identify long-lead items.

5. Bidding

a. Recommend pre-qualification criteria.

b. Solicit contractor interest in project.

c. Solicit bids for construction

d. Schedule and conduct pre-bid conference.

B. Construction Phase

1. Project Control

a. Schedule, conduct and document pre-construction conference.

b. Schedule, conduct and document progress meetings.

c. Provide daily activity reports.

d. Provide photographs of project progress.

e. Assist in resolving jurisdictional disputes.

f. Monitor contractor’s schedule and prepare changes if required to meet completion date.

2. Cost Control

a. Provide regular reports on project cost, including estimates, actuals, unencumbered and variances.

b. Apprise City of Duluth when costs may exceed budget.

c. Provide cost accounting for extra work.

d. Prepare and assist in negotiation of field orders, proposal requests and change orders.

e. Review and approve contractor’s requests for payment.

3. Inspection

a. Manage construction for compliance with construction documents.

b. Manage safety conditions.

c. Prepare project progress photographs as required.

4. Project Administration/Closeout

a. Establish Date of Substantial Completion.

b. Compile project punch list.

c. Certify that all punch list items have been completed or corrected, determine date and conduct final project inspection.

d. Complete all project close-out documents including final Application for Payment, Certificate of Substantial Completion and Certificate of Final Acceptance.

e. Coordinate with contractor delivery of spare parts and Operation and Maintenance manuals.

f. Coordinate with Contractor and City of Duluth staff equipment and systems start up.

g. Coordinate all services required during the warranty period for repair and replacement of warranty items.

h. Schedule warranty inspection prior to end of one-year warranty period.

The management firm will participate in annual performance evaluation processes with City of Duluth staff.

III.
 Submittal Requirements (RFPs that do not follow this outline may receive lesser consideration)

A.
Title Page/Transmittal Letter/Executive Summary



ONE PAGE MAXIMUM

B. Construction Manager: List the name, address, telephone number, and contact person for the construction manager, the location of the office from which the services will be managed, and provide a general description of the firm and its areas of expertise.



ONE PAGE MAXIMUM

C. Approach: Describe your approach to the Construction Management process and how it will benefit the City of Duluth and the St. Louis River Corridor projects.


TWO PAGES MAXIMUM 

D.
Key Personnel: List and provide short statements of duties/responsibilities of key project personnel to be assigned.  Indicate in which office each key personnel are currently located and where they would be located if selected to provide these construction management consultant services.



THREE PAGES MAXIMUM
E.
Construction Management Qualifications: Discuss firm’s and project team’s capabilities and qualifications specific to the types of services (i.e., schematic, preliminary and final designs and construction) necessary for this selection and how they relate to previous experiences.



TWO PAGES MAXIMUM

F.
Similar Projects: List and briefly describe similar projects (i.e., design and construction for projects of similar nature or delivery method) your firm/team has completed during the last five years (2010 to the present).



FOUR PAGES MAXIMUM
G.
MBE/WBE/DBE/TGB Utilization: Describe your approach to achieving minority business enterprises (MBE), women’s business enterprises (WBE), disadvantaged business enterprises (DBE), and/or targeted group businesses (TGB) goals. Include some examples of success on previous projects.


ONE PAGE MAXIMUM
H. References: Name and describe at least three similar projects (i.e., design and construction projects of a similar nature or delivery method) within the past five years in which your firm/team has participated.  

1.
Include the name and location of each project, year it was completed or anticipated completion date, a brief description, and approximate cost.

2.
Include the owner’s contact person, address and phone numbers.



ONE PAGE MAXIMUM
I.
Supplementary Information: Present anything you feel is important but was not requested elsewhere in the Proposal, or provide additional Proposal information that you were unable to locate in the appropriate section of the Proposal due to page limitations.



THREE PAGES MAXIMUM
J.
Potential Conflict of Interest: A conflict of interest exists if a firm/team has any interest that would actually conflict, or has the appearance of conflicting, in any manner or degree with the performance of work on the project.  Either certify: (i) your firm/team is unaware of any potential conflict of interest, or (ii) indicate the potential conflict(s) and the nature of such conflict.  If there are potential conflicts, identify the municipalities, developers, and other public or private entities with whom your firm/team is currently, or have been, employed and which may be affected.



ONE PAGE MAXIMUM
K. Minnesota Department of Human Rights Affirmative Action Certification: Under MN Statute §473.144, the City of Duluth may not accept any bid or proposal for a contract or execute a contract for goods or services in excess of $100,000 with any business having more than forty (40) full-time employees within Minnesota on a single working day during the previous twelve (12) months, unless the firm or business has an affirmative action plan for the employment of minority persons, women, and qualified disabled individuals that has been approved by the Commissioner of the Minnesota Department of Human Rights.  Further, the City of Duluth may not accept any bid or proposal for a contract or execute a contract for goods or services in excess of $100,000 with any business having more than forty (40) full-time employees on a single working day during the previous twelve (12) months in the state where the business has its primary place of business, unless the business has a certificate of compliance issued by the Commissioner of the State of Minnesota Department of Human Rights or the business certifies to the City of Duluth that it is in compliance with federal affirmative action requirements.


Each firm submitting a proposal must transmit documentation indicating the firm’s compliance or exemption from the above requirements.



ONE PAGE MAXIMUM

IV.
Minnesota Government Data Practices Act
Data supplied in response to this RFP by businesses, firms and individuals is governed by the Minnesota Government Data Practices Act in that:

1. The information requested will be used to evaluate each proposer’s qualifications.

2. The proposer is not legally required to supply this information; however, failure to supply the information requested may result in that Proposal receiving lesser consideration and a determination by the City of Duluth that the Proposal is non-responsive.

3. The public is authorized to receive the information that is not classified by law as private, confidential, or non-public data.  The proposer is responsible to clearly identify any data classified by law as private, confidential or non-public data and to provide the specific basis for the classification when the data is submitted to the City of Duluth.

V.  Evaluation Criteria

All submittals will be evaluated based on the following criteria, however the City of Duluth reserves the right to consider all other factors it deems appropriate to select a consultant best suited to provide the required services:

1.
KEY PERSONNEL: Identification of key team members, their roles and responsibilities.

2.
EXPERIENCE ON SIMILAR PROJECTS: Demonstrated success on past projects similar in scope and nature of work to the proposed City of Duluth projects, with a special emphasis on experience managing parks and recreation, trail, silent sport, and land restoration and other similar projects.

3.
PROJECT TEAM QUALIFICATIONS: Demonstrated technical competence and qualifications of project team members and the experience of these members on similar past projects.

4.
REFERENCES:  Pertinent to the overall perspective of customer service; reference checks made on Project Team and specific team members from other clients on similar projects.

5.
MBE/WBE/DBE/TGB UTILIZATION: Demonstrated use of minority business enterprises, women’s business enterprises, disadvantage business enterprises and targeted group businesses on past projects.

VI.  Term of Master Agreement for Professional Services (Agreement)

The anticipated term of the Agreement will be from the date of full Duluth City Council approval until December 31, 2017 with the potential for an additional one year renewal through December 31, 2018 dependent upon service performance and annual reviews.

VII.  Proposal Submittal

Seven (7) copies of the Proposal must be received by 2:00 pm, May 15, 2015.  Proposals should be forwarded to:


 Purchasing

 City of Duluth

 411 West 1st Room 100

 Duluth, MN  55802
The Proposal should be marked “City of Duluth - St. Louis River Corridor Projects’ Construction Management Services Proposal”.  To be considered, submittals must include all information specified in these instructions and shall be limited to no more than 20 pages including the transmittal letter. 
It is the intent of the City of Duluth to select and negotiate a master contract with one construction management firm for a 2.5 year term with a one year renewal option.  
The City of Duluth will not consider proposals that include teaming. A Construction Management Selection Committee will review and evaluate all qualification statements submitted and may request interviews with the top firms.  A final recommendation will be presented to the Duluth City Council for approval.

The City of Duluth reserves the right to reject any or all proposals and further, to waive any informalities for the purpose of accepting the firm most advantageous to the City of Duluth.  Prime consideration in evaluating the proposals will be based on the best interest of the city.
All questions regarding this RFP shall be directed to Erik Birkeland via email at ebirkeland@DuluthMN.gov   The deadline for questions is 2:00 pm, May 8, 2015.  Written responses will be forwarded to all interested parties no later than 2:00 pm, May 11, 2015.

Advertisement:

Date:

LEGAL NOTICE

REQUEST FOR QUALIFICATIONS PROPOSAL
ST. LOUIS RIVER CORRIDOR PROJECTS
CONSTRUCTION MANAGEMENT SERVICES

The City of Duluth is requesting qualified construction management firms to submit a Statement of Qualifications Proposal for providing construction management services for multiple improvement projects and services for the City of Duluth in conjunction with the implementation and construction of a group of projects along the St. Louis River Corridor. Projects undertaken will meet the requirements of all applicable laws, rules, regulations, and codes. All Statement of Qualifications Proposals must be received by May 15, 2015. Interested firms, please call 
Erik Birkeland at 218-730-4435 to receive required information.
