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INTRODUCTION  

The pace of change in this first decade of the 21st century has been 
unparalleled; economic uncertainties, shifting demographics, sophisticated 
technology and increasing globalization have impacted our communities on a 
multitude of levels.  The police department, as our communit yôs first line in 
ensuring safety, security and quality living, is striving to grow and adapt to 
continue providing for the needs of our community.  

Mayor Ness has a serious interest in increasing our staffing to ensure 
Duluth's publi c safety needs are met. Mayor Ness recently said, "We need to 
maintain Duluth's reputation as a safe community to live and work.  A 
properly staffed and funded police department is necessary to ensure Duluth 
remains a healthy community.  I'm proud of our police force, they do a great 
job with the resources they are given.  This additional operational support 
will make a significant difference in our effort to fight and prevent crime in 
Duluth."  

 

In an effor t to develop a multi -year plan for the department, the Command 
Staff met to discuss, strategize and prioritize initiatives.  Working from a 
department -prepared Strengths, Weaknesses, Opportunities and Threats 
(SWOT) analysis and a staffing needs proposal, the Command Staff 
developed a plan around four main components: 

 

Implementation benchmarks were established in six month increments 
beginning in June, 2009.  

The primary issue facing us in a time of change and challenge is capacity.  As 
we look ahead, we first question whether or not we have the staff capacity to 
meet expanding needs. 

Staffing levels have fluctuated greatly over the past 20 years, with an all tim e 
high of 156 officers in 1999. Our current level of 139 offi cers affects the 
departmentôs ability to respond to the changing needs of our community and 
simultaneously to prepare for the emergent trends in crime. We have been 
severely hampered by our inability to sustain and grow our staffing levels.   

Facilities emerge as another area of concern for the department.  The 
question we face is how to provide for the customer service, function and 
technology demands. Accessibility by the public is a major concern, as well as 
a welcoming and secure environment for all those we deal with.  Planning for 
a new headquarters building offers many opportunities for improvement and 
must be balanced with continuing a presence in our neighborhoods. 
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PERSONNEL 

Valuation & Efficacy 

 

 

 

 

 

The Departmentôs future personnel plan for the next four years focuses on 
three areas: 

 

 
 

The Duluth Pol ice Department currently has 139 officers and 26 full time 
support staff who answered 76,000 calls for service from the citizens and 
visitors to Duluth.  In 1968, the Department had 142 officers and 15 
support staff who answered 35,000 calls for service.  Now more than ever, 

the Department is asked to 
deliver more services to 
more customers while the 
level of expected service is 
considerably higher.  As a 
result, the Department 
operates at maximum 
capacity to meet the 
demands of our citizens 
and visitors. The patrol 
division is frequently 
overwhelmed with calls for 
service and investigative 
staff are unable to provide 
effective follow up on many 
cases throughout each 
year.  The additional hiring 
of officers will ultimately 
result in call reduction, 
shorter call response time, 
more effective problem 
solving and ability to clear 
cases by arrest and hold 
offenders accountable. 

Filling current vacant positions; some of which have been 
vacant for years

Increasing staffing with the focus on putting personnel into 
positions that will have the most impact on community 
service and quality of life
Offering developement through training, utilizing a new law 
enforcement center to establish our agency as a regional 
training destination in northern Minnesota
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VIOLENT CRIMES UNIT : 
 
The Violent Crimes Unit belongs to the Major Crimes Bureau of the 
Investigative division.  The unit investigates and follows up on case 
referrals dealing mostly with f elony level violent crimes committed  
against persons. These include but are not limited to : 

 

 

 From January 1 through September 30 of this year, the 
Violent Crimes Unit has received over 640 case referrals needing follow 
up investigation.   So far over 107 of those cases have been cleared 
through arrest or issuance of arrest warrants. The remaining 533 case 
are still pending.   Many of these pending cases are felony level crimes 
which are potentially solvable if additional investigative work hours  
and resources were available. 

 

 

Homicide

ÅMurder

ÅAttempted Murder

ÅManslaughter

ÅSuicide

ÅOther        
suspicious deaths

Felony Assault

ÅShootings

ÅStabbings

ÅBeatings

Robbery

ÅArmed

ÅUnarmed

ÅBanks

ÅBusinesses

ÅPersons

ÅHome Invasion

Other Violent 
Crimes

ÅTerroristic Threats

ÅKidnapping

ÅFelon in 
Possession of 
Weapons 
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CRIME SCENE INVESTIG ATION UNIT:  

The Crime Scene Investigation Unit (CSI) received approximately 
411 case referrals through September. In addition to referr al 
follow up, the unit frequently responds to crime scenes to 
preserve and document the scene as well as collect and process 
evidence located at the scene.  

Collection and processing of evidence is very labor intensive and 
the training required to develop staff expertise is extensive.  For 
example, the development and identification of one latent 
fingerprint can take weeks of exhaustive examination before a 
match can be ñcalledò.  The Duluth Police Department has the 
only municipal forensic crime scene lab and crime scene 
investigators north of the twin cities which enables the 
department to expedite this aspect of criminal investigations.  

In addition to providing technical investigative support to the 
entire police department, CSI also provides forensic crime scene 
processing services to the City and County Attorneyôs Office, and 
at times the Assistant U.S. Attorneyôs Office. The unit also 
maintains the departmentôs property and evidence rooms, which 
includes responsibility for proper distribution and dispos al of 
evidence and property held by the department. 

 

Crime Scene Response

Evidence Collection, Documentation and 
Processing

Prosecution Support

Media Copying 
Services 

(Photographs, 
CD,s, Audio 

and 
VideoTapes)

State Crime 
Lab Submittals 

and Liaison

Training on 
Crime Scene 

Processing and 
Evidence 
Collection 
Procedures
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FAMILY CRIMES  UNITS:  

The Family Crimes Unit also belongs to the Major Crimes Bureau of the 
Investigative Division. This unit investigates crimes committed against the 
person that often involve a domestic abuse situation. These cases include, 
but are not limited to : 

 

 

 

From January 1, 2008 through September 30, 2008 the Family Crimes Unit 
has received over 1,000 cases requiring follow up investigation. Over 200 of 
those have been cleared through arrest or issuance of arrest warrants.  Most 
of the remaining 800 cases are still pending. Again, many of these pending 
cases are felony level crimes which are potentially solvable if additional 
investigative hours and resources were available. 
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