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Mission Statement

The Mission of the Duluth Police Department is to provide the highest
level of service through partnerships and problem solving in a professional,
ethical, and timely manner.

Address to Members of the Department

The following is an excerpt from the Rules and Regulations
of the Duluth Police Department issued on July 5, 1927.
Although the address is over 80 years old, the values of the
department have not changed through the years.

AUpon appointment as a membe
it is most important that you fully realize the responsibility
imposed upon you, and the confidence reposed in you. Itis
not just a "Job" to which you have been appointed - itis a
position of trust - and the preservation of peace, the

absence of crime, and the protection of life and property

are the proofs necessary to show that you have been

faithful to that trust.

Always remember that you are a sworn officer of the law, and a servant of all the public; therefore,
in the discharge of your duties do not permit the subject of politics, race, religion or fraternalism to
merit approval or disapproval in your actions.

In conclusion, let it be clearly understood that you will be judged, treated and respected not by the
amount of influence that you may bring to bear, but by the maximum service you render in
accordance with your oath of office. 0



In 2008 the Duluth Police Department continued to focus on improving service delivery
to the citizens of Duluth. As you will see, our overall crime rate went down even though a
few high profile crimes and an increase in street robberies might lead one to think
otherwise. In addition to our public safety duties, we implemented many new
technological advances and introduced new crime reduction strategies.

We began the year with the introduction of a new internet crime mapping program. This
program allows citizens to see a map of various crimes throughout Duluth and allows
them to receive email alerts when there is a crime reported in their neighborhood. This
information will better inform our residents of what is happening in their neighborhoods

and ultimately help the police with cri me Y We
warning systemo which collects infor mat i onnvavedacsentstof f o
improve our tracking of problems before they become problematic. As a bonus, the system also keeps track of
officer compliments, which helps us reward good officer behavior.
The Department made great strides in the area of technology designed to assist Patrol Officers in the field. Some of
the advances in 2008 include:

A The addition of increased Internet access in squad ¢

important for subject identification and criminal records in the field.

A The installation of Ticket Writer software and printers in squad cars which allows officers to substantially
decrease the time needed to write a ticket and allows the Department to track the number and type of
offenses officers encounter.

A The Duluth Police Department has recently entered the digital age with respect to patrol car operations.
This technology will greatly assist the Department with video and audio evidence collection; on-scene
interviewing capabilities; and the ability to review high -liability cases. The Department has installed and
implemented the use of 10 digital in-car camera systems along with software and an information storage
server. An additional 10 camera systems are in the process of being installed to the remaining district patrol
squads. Partial funding for this initiative was provided through a grant from the State of Minnesota.



Message from the Chie

Continued from page 5

A Purchase of a speed trailer. The new trailer monitors speed of traffic and can display speeds while conducting
traffic counts and average speed analysis in areas where speed or crash concerns are occurring. This analysis
allows the Department to review data and utilize resources where and when they are most needed, giving the
Department the ability to effectively deploy staff to problem areas.

The Department formed partnerships and worked with the City Attorney's Office, Building Inspection, the City
Council and various community groups to create several new City Ordinances that went into effect in 2008. The
Ordinances allow police to deal with issues such as Crime Free MulttHousing, Social Host/Party Enforcement, front
yard parking and an ordinance to help with identification and graffiti clean -up throughout the City. These ordinances
will be helpful in monitoring and enforcing quality -of-life issues.

Lastly, we formed the Neighborhood Impact Team to combat a spike in violent crime in the City's Central and East
Hillsides. The Neighborhood Impact Team is made up of highly motivated officers who have extensive training in
surveillance and covert investigative techniques. Their mission is to concentrate on crime hot-spots in the City and
reduce crime in those areas through targeted enforcement. To date, the Team has addressed criminal activity and
guality of life issues throughout the City.

You can see we accomplished a great deal in 2008. | can assure you we will continue to modernize our operations

and will strive to be a leader in community and problem -oriented policing for years to come. Thank you for your
support.

Respectfully,

J&&-QW)



Department Organizatio

The Duluth Police Department is the third largest police department in Minnesota and is nationally recognized for
innovative policing programs. The department has a staff of approximately 175 and has a 2008 budget of 17.3
million. The department is divided into the Patrol Division, managed by Deputy Chief Mike Tusken and the
Investigative/Administrative Division , managedby Deputy Chief John Beyer.

The Patrol Division is divided into two geographic patrol areas. Each area is under the command of a lieutenant.
The Patrol Division consists of the following units;

A School Resource OfficerdA Community Policing Teams
A -KUnit A Patrol shifts

The Investigative/Administrative Division contains all investigative units and administrative functions. There are
currently four lieutenants assigned to this division and consists of the following units;

A Crime Scene InvestigaticA Officer Development/ Personn
A Violent Crimes Unit A Records Support Uni't

A Sex Crimes, Abuse, NegleA Ani mal Shelter/ Control

Violence Unit A Ot her division responsibili
A Property/ Financi al Cr I me investigations, fleet, MIS, facilities, and grant

ACrash Investigations Unit management

A Lake Superior Drug and C

Each unit consists of a sergeant and several investigators. The department operates out of two main buildings.

APolice headquarters is located in City Hall, 411 West 1st Street and contains administrative and investigative
offices as well as East Patrol Area operations.

AThe West Duluth building is located at 5830 Grand Avenue (behind the Library and Fire Hall) and houses West
Patrol Area operations, investigative personnel, and the emergency operations center.

There are also neighborhood offices many of our community police officers work out of. Community officers work
with residents and businesses to improve neighborhoods and deal with blight, disorder, and crime issues.



Organizational Chart

Chief of Police
Gordon Ramsay

Investigative /

Administrative

Deputy Chief
John Beyer

Patrol Division
Deputy Chief
Mike Tusken

" Organized
Crime Bureal |
Lieutenant Lieutenant

West Area
Commander

East Area
Commander

Special
Investigations
Unit

West
Community
Policing
Sergeant

East
Community
Policing
Sergeant

rme sScene

Investigations
Unit

Task Force

Sex Crimes, Abus
Neglect and
Domestic Violenc
Unit

Property and
Financial Crime;
Unit

W

Violent Crimes

9l & ot

Support

Lieutenant Training /

Licensing
Lieutenant

Patrol Shift D
Lieutenant

Patrol Shift A Patro
Lieutenant eutena

Patrol Shift C
Lieutenant

Crash

Investigations )
Unit Officer

Development
Unit

Records &
Support Unit Grant
Coordinator

Patrol Shift A =Fifo

Patrol Shift C Patrol Shift D

Animal
Shelter




Duluth police officers have the authority and responsibility to enforce all ordinances of the City of Duluth,
laws of the State of Minnesota and the United States. This authority and responsibility is generally only
exercised within the corporate limits of the City of Duluth, unless acting under a mutual aid agreement, or
other specific police function. Minnesota State Statute gives on-duty officers police powers throughout the
State.

The Chief of Police directs the operation and administration of the department and is responsible for the

following: J
i preservation of the public peace; L % P

U protecting the rights of persons and property; [‘ﬁ < /_./

i prevention of crime; \

U detection and arrest of those who violate the law
U enforcement and prevention of violations of city
ordinances and state and federal laws
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over 87 square miles with a resident population of nearly
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approximately 20,000 due to the influx of college students. FO As
It is estimated that the daily population swells to ] 1 )
approximately 125,000 due to tourism, shopping and work [ 45 c
opportunities in the city. \‘1"?'.1‘:;-‘-::?!?\.-;&.«;‘1’

For police operations, the city is divided into two policing areas; East and West, with each policing area divided
into three districts. The West Area includes Districts 24, 25, and 29; while the East Area includes Districts 26, 27
and 28




